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‘ Hon. District Mayor: Clir M.E. Ndobe

MAYOR’S FOREWORD

Service Delivery Budget and Implementation Plan (SDBP) is a one year implementation tool which
gives effect to the IDP and budget of the municipality. It serves as a yardstick to detect early
warning signs of non-performance. As this council together with the administration are determined
to deliver basic services efficiently and effectively to the communities that we are serving. As
mandated by the Municipal Finance Management Act No. 56 of 2003 that we must provide general
political guidance over the budget process and the priorities that must guide the preparation of a
budget, Co-ordinate the annual revision of the integrated development plan (IDP) as quoted in
section 34 of the Municipal Systems Act and the preparation of the annual budget, and determine
how the integrated development is to be taken into account or revised for the purposes of the
budget; and then take all reasonable steps to ensure that the municipality approves its annual
budget before the start of the budget year; also ensure that the municipality’s service delivery and
budget implementation plan is approved by the mayor within 28 days after the approval of the
budget; as a council of this municipality we ensured that the IDP, budget and the SDBIP are
tabled and approved. We are looking forward to the success of the implementation of these
strategic documents as we are about to begin the new financial year of 2017/2018. This SDBIP
will be used to align the budget to the IDP. Harry Gwala DM views a Service Delivery Budget and
Implementation Plan as a contract not just between council and administration but also with its
communities. And as such we are committed in delivering high quality and uninterrupted services
to the general public.

This council together with its administration assisted by the general public commits itself in
delivering quality basic services. We remain committed to account to our communities and to
report challenges and progress at all times. We dare not accept average and mediocrity in our
quest to giving out our best. Working together with other spheres of government, Harry Gwala DM
assures its communities constant continuity in service delivery. To improve service delivery to our
communities, we have incorporated the Back to Basics indicators in our 2017/2018 SDBIP. In his
speech when the Back to Basics was launched for the first time in 2014, the president said: “Out
of this Summit must emerge a focused action plan to strengthen local government by getting the
basics right, and local government, together with other spheres of government, must provide
basic services efficiently and effectively and in a caring manner”.



In explaining the essence of the back to basics the then Minister of COGTA presented the five
pillars of back to basics as follows:

a) “Put people first and their concerns first and ensure constant contact with communities
through effective public participation platforms.

b) Create conditions for decent living by consistently delivering municipal services to the right
quality and standard. This includes planning for and delivery of infrastructure and amenities,
maintenance and upkeep, including the budgeting to do this. Ensure no failures in services and
where there are, restore services with urgency.

C) Be well governed and demonstrate good governance and cut wastage, spend public funds
prudently, hire competent staff, ensure transparency and accountability.

d) Ensure sound financial management and accounting, and prudently manage resources so
as to sustainable deliver services and bring development to communities.

e) Build and maintain sound institutional and administrative capabilities, administered and
managed by dedicated and skilled personnel at all levels”.

These five pillars have 35 indicators that need to be achieved by municipalities depending on the
category of each municipality. Going forward, Harry Gwala will be implementing these indicators to
ensure efficient and effective service delivery to the communities that we are serving.

We trust that the financial year 2017/2018 will be the year of success and great achievement for
the entire Harry Gwala community.

Before I conclude, I would like to convey humble words of appreciations to the MM, senior
management team, IDP unit, budget unit and all the officials that have made it possible for us to
be where we are today. Your tireless efforts will never go unnoticed. I know that sometimes in the
course of doing our work we can be a bit pushy and offend one another.

But be rest assured that there will never be a deliberate intention to humiliate or offend anyone
but as common course in the course doing our work we may be sometimes a bit pushy and
harsher because we want things done.

To all other stakeholders we have seen the spirit of cooperative governance in action and you
complemented our work in many ways that we can imagine and for that we will always be grateful
to you.

A special thanks to my fellow councillors, your commitment to serve and the robust oversight that
you have provided over the years and during this financial year is remarkable. You have raised the
bar with debates, very frank and sometimes a bit offensive but that has enriched our work dearly.



Given many responsibilities that one now has at a political level and in SALGA, we are always
overstretched. But due to the collective leadership and team work we continue to do our work
smoothly and for that I am grateful to all of you colleagues.

The last financial year has not been an easy year given the constraints and the austerity measures
that we had to put in place but despite those constraints we have made progress and there is
hope for a better future and accelerated transformation.

It is our sincere hope that as the Municipal Council will meet and finally establish the structures
and continue with the work of delivering services to our people .Together advancing people’s

power in every community,

I thank you
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SUBJECT :2017/2018 SERVICE DELIVERY AND BUDGET

IMPLEMENTATION PLAN AND DRAFT PERFORMANCE AGREEMENTS
BACKGROUND:

Service Delivery and Budget implementation Plan (SDBIP) is largely a one detailed
impiementation plan which give effect to the Integrated Development Plan (IDP) and budget of
the Municipality. It is a “contract” between the administration, Council and the community
expressing the goals and objectives set by Council as quantified outcomes that can be
implemented by the administration over the next twelve months. This provides the basis for
measuring performance target and budget implementation at the end of financial year.

LEGISLATIVE MANDATE:

Section 69 (3) of the Municipal Finance Management Act No.53 of 2003 states that the
Accounting Officer of the Municipality must no later than 14 days after the approval of an annual
budget submit to the Mayor-

a) A Service Delivery and Budget Implementation Plan for the budget year;

And,
b) Drafts of the annual performance agreements as required in terms of section 57 (1) (b) of
the municipal manager and all senior managers.

On the 26™ of May 2017 Harry Gwala District Municipality council adopted its Integrated
Development Plan together with budget as per the legislative prescript. It is against this
background that the Office of the Accounting Officer of Harry Gwala District Municipality is
tabling the 2017/2018 Service Delivery and Budget Implementation Plan and Drafts Performance
Agreements to the Mayor.

MRS. A. DL{\MINI COUNCILLOR M.E. NDOBE
PAUDILE!

MUNICIF‘AL MANAGER HIS WORSHW
DATE: 22 [o(, /2007 DATE: 2% /06 /2007




1. Introduction

Performance management is a requirement for all local government in South Africa. It is primarily
a mechanism to monitor, review and improve implementation of its IDP. The performance
management system monitors actual performance against set targets and contractual obligations.
The most valuable reason for measuring performance is that what gets measured gets done.

The performance of a municipality is integrally linked to that of staff. If the employees do not
perform the municipality will fail. The relationship between the municipal performance and
employees starts from the planning stage which is the first phase of the municipal performance
management system (PMS). The key output is development of the IDP which is utilized to plan
future developments in the municipal area.

The IDP has a lifespan of 5 years which is directly linked to the term of office for councillors. The
IDP is broken down into short term goal achievable in one year. The implementation of the IDP is
given effect through the Service Delivery Budget and Implementation Plan (SDBIP).

SDBIP is the implementation tool used to align the budget and the IDP. It is the second phase of
municipal performance system. The SDBIP is the management and implementation tool which sets
in-year targets and link each service delivery output to the budget of the municipality to ensure
that key objectives and priorities are budgeted for and achieved. Working towards achieving the
long term goal, Harry Gwala district municipality as a water service authority focuses on provision
of clean drinkable water and dignified sanitation in the form of VIP toilets and water borne sewer
system which is output oriented. The needs identified during the IDP roadshows form base of the
SDBIP. Figure 1 illustrates the results chain framework.

2. Legislative Framework
2.1. The White Paper on Local Government (1998)

The white paper of the Local Government (1998) acknowledges that involving the communities in
developing some municipal Key performance indicators increases the accountability of the
municipality. Some communities may prioritise the amount of time it takes a municipality to
answer a query, others will prioritise the cleanliness of an area or the provision of water to a
certain number of households, whatever the priorities, by involving communities in setting key
performance indicators and reporting back to communities on performance, accountability is
increased and public trust in the local government system is enhanced.

2.2. The Municipal Systems (Act 32, 2000)

The Municipal Systems Act (2000) enforces the idea of local government PMS and requires all
municipalities to:



e Develop a performance management system

e Set targets, monitor and review performance based on indicators linked to their IDP

e Publish an annual report on performance for the councillors, staff, public and others
spheres of government.

e Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government.

e Conduct an internal audit on performance before tabling the report

e Involve the community when setting indicators and targets and reviewing municipal
performance.

2.3. Municipal Performance Management Regulations (2006)

The Municipal Performance Management Regulations set out how performance of managers
directly accountable to the municipal manager will be uniformly monitored and improved. The
regulations address both the employee contract and the performance agreements of the municipal
manager and managers directly accountable to the municipal manager. The regulations provide a
guideline on how the employee contract and the performance agreement should contain. It
outlines the purpose of the agreement as to:

e Specify objectives and targets defined and agreed with the employee and to
communicate with the employee the expectations of the employer and accountability in
aligning the Integrated Development Plan (IDP), Service Delivery budget and
Implementation Plan (SDBIP) and the Budget of the municipality.

e Specify accountability as set out in a performance plan, which forms an annexure to the
performance agreement.

¢ Monitor and measure performance against set targets

2.4. Municipal Finance Management Act (2003)

The Municipal Finance Management Act states requirements for a municipality to include its
municipal performance report with its financial statements and other requirements in constituting
its annual report. This must be dealt with by the municipal council within 9 months of the end of
the municipal financial year.

3. BACKGROUND

The electoral mandate of the democratic government is to deepen transformation and implement
the National Development Plan (NDP). The ruling party has an obligation to ensure the
acceleration of economic growth, creating decent jobs and promoting investment in a competitive
economy.



Over the past 22 years of democracy, foundation has been laid for a diversified unity and equal
human rights, and we will continue to be guided by the Constitutional commitment to ensure that
the lives of the South African citizens are improved and their dignity is restored. The mandate of
the ruling party can be achieved through efficient and effective intergovernmental relations.

The 2011 KwaZulu-Natal Provincial Growth and Development Strategy (PGDS) strengthen the
Province’s commitment to achieving the vision of KwaZulu-Natal (KZN) as a “Prosperous Province
with a healthy, secure and skilled population, acting as a gateway to Africa and the world”. The
PGDS aims to build the gateway by growing the economy for development and improving the lives
of the people residing within the province of KwaZulu-Natal. In order to achieve a sustainable
development outcome, the Provincial Growth and Development Strategy (PGDS) which is a
development framework for the province as a whole was developed drawn from the National
Spatial Development Plan (NSDP). The primary purpose of the PGDS is to provide a combined
framework to drive implementation within a province.

The NSDP was approved in 2003 lekgotla by the cabinet as an indicative tool for the national
development planning purposes. A consultative initiation was done by the Presidency to all other
spheres of government in order to realize this objective. The president called for the
harmonisation of the NSDP, PGDS and the municipal Integrated Development Plans (IDPs).

Drawing from the NDP and PGDP the IDPs were developed for the purposes of addressing the
triple challenge of inequality, unemployment and poverty. Harry Gwala district municipality as a
water service authority has a quest to provide clean drinkable water to all people living within this
district and to restore the people s dignity by providing decent sanitation system. Since 1994,
when the present government took over, Harry Gwala district municipality have managed to
provide taped water to more than 51 000 people. Over the past 21 years government has
massively expanded access to basic service, but backlog remains and the quality of services is
uneven. Improvement of the quality and consistency of services requires improvement in the
performance of the municipality and its service providers.

4. SUMMARY

In pursuit for a sustainable development, the Service Delivery Budget and Implementation plan
(SDBIP) was developed to ensure the realisation of the municipality s vision that ” By 2030 Harry
Gwala will be a leading water services provider in the KZN province with its communities
benefitting from vibrant agriculture and tourism sector”. Drawing from the IDP which is a five
year plan for the municipality, the strategic objectives, key performance indicators and targets
were set to be achieved in a period of year and they got expression in the form of the SDBIP



which is the management tool for the municipality. The municipal IDP is linked to the PGDP and
the NDP trying to address the triple challenge of poverty, unemployment and equality.

In 2009 government re-affirmed its intention to shift its high-level management focus from being
compliant to outcome focus. Therefore, accountability also shifted from just being about
compliance with regulation, but to include accountability for service delivery outputs and
outcomes. The National Treasury s mandate which is informed by section 215 and 216 of the
Constitution as well as the MFMA of 2003 is to ensure that information on inputs, activities,
outputs and outcomes underpinning planning, budgeting, implementation and reporting promotes
efficiency and effectiveness, transparency and expenditure control.

Following the adoption of the NDP, the cabinet took a decision in 2013 that the 2014-2019
Performance indicators and targets should be set relating to the budget year and the Medium
Term Expenditure Framework (MTEF) period in respect of strategic objectives and activities in the
Service Delivery Budget and Implementation plan. Hence the Service Delivery Budget and
Implementation plan was developed as the management tool to inform the annual strategic
planning and budgeting in the municipality. Targets and key performance indicators (KPIs) were
set in the IDP and the SDBIP are now being reported on a quarterly basis in order to comply with
Regulation 28(1) of the Local Government: Municipal Performance Regulations for Municipal
Managers and Managers directly accountable to the Municipal Manager, 2006, section 46 of the
Systems Act, 2000.

Harry Gwala district municipality as water service authority has six departments which are directly
linked to the Key performance areas as listed in the NDP:
e Infrastructure Service and Water services departments which are responsible for provision
of basic services.
e Corporate services department which is responsible for institutional transformation and
building capable local communities.
e Social services and Development Planning which is responsible for social, local economic
development and Spatial planning
e Budget and Treasury Office which is responsible for Municipal Financial Viability
e Office of the Municipal manager which is responsible for good governance

5. BASIC SERVICE DELIVERY
5.1. INFRASTRUCTURE SERVICES

Water and sanitation constitutes the human right of every individual, without discrimination, to
sufficient, safe, acceptable, accessible and affordable water and sanitation for personal use. It is



well known that safe water and adequate sanitation are the bases for sustainable solution to the
threat of water related diseases.

Sources of water within this district are categorized into boreholes, protecting springs, rainwater
collection and abstraction of water from the rivers and currently implementing the Stephen Dlamin
dam. High priority is given to sanitary waste disposal because human excreta always contain large
numbers of microorganisms, some of which may cause diseases such as cholera, typhoid and
hepatitis. Lack of proper sanitation facilities lead to contamination of water sources. To ensure
that Harry Gwala residents are protected from the risk of drinking contaminated water, the
municipality had put aside a budget for infrastructure department to implement the water and
sanitation projects. Projects were identified by the communities during the IDP road shows and
they find expression in the IDP. Most of the water projects are multi-year and the spring
protection, rain water collection and sanitation have targets that can be accomplished in a period
of month to a year.

The Department also coordinates all local municipalities’ infrastructure development plans like
integrated waste management plans (IWMP), energy (electricity) plans, municipal access road
(RRAMS) plans, EPWP championing

5.2. WATER SERVICES

The main objective of this department is to ensure efficient operation and maintenance of a water
supply schemes in order to provide safe drinking water as per designed quality and quantity. The
functions of this department include planning and design, Operation and maintenance of water
schemes and Good Governance.

5.2.1. Planning and Design Unit

To ensure the availability of sufficient good quality water, it is tremendously imperative to plan
and design suitable water supply schemes. These water schemes should be able to provide
portable water to the various sections of communities residing within the Harry Gwala district
municipality in accordance with the demands and requirement. The provision of such a scheme
should ensure constants and reliable water supply to the people to which it has been designed and
ensuring better living standard. The unit is also responsible for ensuring that the water consumed
by the communities is of good quality by taking water samples for analysis and testing for the
control of bacteriological quality and ensure that the water schemes have water use licences for
compliance with the Department of water and sanitation requirements.



Within the Planning and Design Unit, a lot has been achieved over the years; more than 50
business plans amounting to over R2.5 Billion have been prepared and approved by the
Department of Water and Sanitation, In order to ensure that the municipality review its WSDP
which was last reviewed in 2011. Due to the complexity of this plan the municipality has
approached the Development Bank of Southern Africa (DBSA) for funding.

In December 2014, Harry Gwala District Municipality was amongst the Water Services Authorities
that were declared to be disaster stricken. Whilst there were 44 drought projects that were
successfully completed in the 2015/ 2016 financial year,

5.2.2. Operation and Maintenance

By Operation” we refer to timely and daily operation of the components of a Water Supply
schemes such as treatment plant, machinery and equipment, conveying mains, service reservoirs
and distribution of water effectively by various technical personnel, as a routine function.

Whereas “Maintenance” is defined as the act of keeping the structures, plants, machinery and
equipment and other facilities in an optimum working condition. Maintenance also includes
preventive /routine maintenance and also breakdown maintenance, replacements, correction of
defects. The department has developed the Operation and maintenance plan to ensure that the
water schemes are fully functional and attended to when faults are reported by the community.
Job cards are issued as when the fault is reported for repairs and maintenance. The budget was
set aside for water schemes due for refurbishment. To ensure effective and efficient service
delivery, a budget for the installation of smart water meters was set aside. This will assist the
municipality to be able to make collections to the water users who are not indigent.

5.2.3. Good Governance

Efficient and effective operation depends upon sound water supply strategies made up of water
safety plans to ensure good quality water supply. The focus of this unit is on ensuring that the
water and sanitation related regulations are adhered to, developing water by-laws and policies.
Conducting awareness campaigns for conservative use of water and Health and Hygiene education
are amongst the functions of this unit. The customer care unit was established to ensure that the
water and sanitation related issues are reported and attended to timeously by the relevant
personnel.



6. Municipal Institutional Development and Transformation
6.1. CORPORATE SERVICES

The department is comprised of two directorates each dealing with an aspect of the internal
functions of the administration. Firstly, the Human Resource Management and secondly the
Administrative support which will assist in increasing service delivery. To ensure the realisation of
the vision of the Harry Gwala district municipality Corporate Services directorate ensures that
there is enough human resource for effective and efficient service delivery. One of the focus areas
of this department is agenda setting for the Council, Executive committee meetings and Portfolio
committees where politicians have to take serious decisions on service delivery and compliance
issues. Municipal Structures Act, No. 117 of 1998 states that the municipal council must meet at
least quarterly.

The Employment Equity Plan (EEP) was developed to comply with section 10(e) of the regulations
which states that target groups must be employed in the three highest levels of management in
the municipality. To Provide training of Councillors and Employees, the Workplace Skill Plan was
develop and a budget was set aside to ensure that a certain percentage of the municipality " s
budget is spent on skill development.

In the Back to Basics awards (2017) that were held by the Office of the MEC: Co-operative
Governance and Traditional Affairs, MEC Nomusa Dube-Ncube, Harry Gwala District Municipality
was awarded in the category of Best Municipal Transformation and Institutional Development for
attaining 100% during 2015/16 IDP Assessments. The award has put the District amongst
municipalities with the best IDPs. This department has two sub-directorates:

6.2. Human Resource Management

This unit is responsible for implementation of the Employee wellness programs: HIV and Aids in
the implementation of Workplace Skills plan and amongst other things are the following
programmes:

= Occupational Health and Safety and
= Recruitment and
= Skills development

6.3. Administrative Support



= IT Support and Systems Administration, and

= Networking, Software and hardware maintenance
= Procurement of Stationery

= Cleaning and security services

= Fleet management of the organization

7. Local Economic and Social Development
Cross-Cutting Interventions

7.1. SOCIAL SERVICES AND DEVELOPMENT PLANNING

The Constitution assigns developmental duties to municipalities. Section 152 provides that a
municipality must strive within its financial and administration to promote social and economic
development of the communities. Social service as the second largest services within local
government is mainly responsible for providing and managing social services. It is comprised of 4
directorates: Social Services, IDP/PMS, Planning and Development and Special programs unit.

7.1.1. Social Services Directorate

The Social Services Directorate is responsible for Disaster Management and the Municipal Health
services. The unit mainly focus on social wellbeing aspect of our communities as per the South
African Constitution section 24 and performs its function guided by the Disaster Management Act
and the National Health Act. However, there are policies developed by the municipality to further
define its function and services for the District. Some of these policies include the Disaster
Management policy, Pauper burial Policy, Municipal Health Services Policy, the Health & Hygiene
education strategy and the Draft Municipal Health Services By-laws.

As government we have a responsibility of creating a habitable environment for all our people.
With the changing weather patterns that are a direct result of global warming, legislative
prescripts require that become proactive and ensure institutional arrangement are in place by
ensuring we have a fully functional disaster management centre that, as a district, we are fully
prepared to respond with speed and agility to communities affected by disasters or incidents.

Harry Hwala district is prone to heavy winds, hail storms, road accidents, drought, snow and
thunderstorms, which in many cases turn to display many communities. In the 2017-2018 we will
continue equipping the disaster management that with latest technology that is able to
communicate with our disaster management volunteers in our villages, local municipalities,



neighbouring municipalities and all other important stakeholders in case there are major incidents
or disasters.

Through our Municipal Health Services we have made strides in educating our communities on
preventative measures in relation to communicable diseases such as Rabies, Cholera, Malaria and
other to prevent the spread of diseases in our communities to ensure a safe and healthy
environment through compliance in the formal business sector and informal traders, but to further
educate our people to take care of the environment so that it can also take of us.

This is more important especially around this time when the district and the local municipality have
bought land to further develop the town of Ixopo. New office, middle income housing and
shopping centres are being proposed in this expansion. In the 2017-2018 financial year the
municipality has put aside some money to begin preliminary work to this effect.

7.1.2. Municipal Health Services

Men have used water since the dawn of history; but the realization of its importance and, in some
instances, of its danger, to health is a relatively a recent development. Even today this knowledge
is not complete, particularly the incidence of certain communicable diseases. Early investigation
conducted were principally concern with Cholera and Typhoid fever and later diarrhoeal diseases.
More recently an increasing attention has been given to the role of water in transmitting certain
virus diseases. Harry Gwala as water service authority has a functional Municipal Health service
unit with 7 professional health practitioners. The main focus of this unit, guided by their polies
and the National Health act is to monitor water quality consumed by the community. This is
conducted through taking the water samples for testing and analysis on a monthly basis. This
process assist the municipality to detect early any water related diseases and conduct awareness
of any outbreak to the community.

Inspection of business premises is conducted on monthly basis to ensure compliance with relevant
legislation and By-laws. Conducting clean up campaigns to encourage the community to keep their
tows clean at all times. A pauper burial policy is in place to ensure that destitute are buried in
dignified manner. To comply with National Health Act exhumation application requests are
processed in conjunction with the relevant department.



7.1.3. Special Programs Unit

This directorate is mainly responsible for sport & Recreation, Youth and Special programs for men,
women, elderly people and people living with disability. It" s functions ranges from supporting the
cultural events and Umkhosi womhlanga. Promoting healthy living style through women and
men’s” forums. Currently South Africa is highly dependent on social grants resulting in few people
contributing to the GDP. These forums plays an enormous role in encouraging men and women to
get educated through adult learning facilities in order to be able to get decent jobs and enabling
them to establish and manage their own businesses.

In order to achieve the constitutional objectives in section 153 of the constitution youth and
elderly people participate in national and provincial development programmes. Youth participate in
KZN- South African Association Local Games (SALGA) to sure case their talent and sometimes get
an opportunity to be selected to participate in the National games and being selected to play in
other teams where they get paid huge amounts of money for their talent. The elderly citizens are
given a chance to participate in provincial and national golden games to keep their bodies healthy
and fit.

Horse riding event which is conducted in conjunction with Sports and Recreation department is
annually hosted in Dundee under the Umzinyathi District Municipality. Young people residing
within the district are able to raise their concerns and ensure that the municipality plans and
budget for their programmes through Youth Indaba. Programmes for People living with disabilities
are implemented to ensure that they get all the support required. Social services deal with all ages
and all members of the Harry Gwala population.

Harry Gwala have managed to produce musicians like UChwanelebhaca and Nyoni Emhlophe
which are a true model to the young people who aspire to be musicians. These are the
programmes implemented under Special programmes. Amongst these programmes are the
Mayoral cups and SALGA games, Harry Gwala Marathon Cultural Events and Horse Racing. To
uplift the socio-economic well-being we have programmes like men, women, elderly, the disabled
and religious forums that we have established as they will not only debate societal issues but will
now further focus on developmental programs.

The municipality prides itself for having become the centre of youth development. Youth is the
future of this district and as such a municipality cannot turn a blind eye on matters that affects
them. Over years we have had a vigorous intervention to assist learners wanting to further their



education at Institutions of higher learning. To date the municipality have assisted over 800
students that are doing various disciplines.

On the same vein, we pride ourselves to have offered study bursaries ton 6 students that are
doing medicine in Cuba. In few years- time Harry Gwala district will be home to a highly educated
young people that will turn around the fortunes of this region, be it in medicine, agriculture,
engineering or Information Technology. In the 2017-2018 financial year we will continue assisting
young people in their quest for better life.

We are also confident that before the end of the financial year we would have completed and
adopted the Youth Development Plan that will become a flagpole for youth development for many
years to come.

Over the past years Harry Gwala have spent over R16 000 000 towards sport; art and craft;
establishment of women; men; disabled; religious and the elderly forums. It is worth noting that,
in as much as we have world legendary runners that have won International Marathons, Comrades
Marathon and Nelson Mandela Marathon in our region, a lot of work still needs to be done in
sport.

7.1.4. Planning and Development unit

This unit is responsible for municipal planning and geographic information system. To improve
planning administration, the HGDM, CoGTA and Local Municipalities (LMs) are working together to
implement the Application Filing and Monitoring System (AFMS) to enable municipalities to process
development applications within the specified timeframes as stated in the Planning and
Development Act. To indicate the future development and significant economic opportunities the
Spatial Development Framework (SDF) was developed and reviewed annual.

This unit is also responsible for the Geographic Information System (GIS) which is used as
planning and strategic tool to acquire the base data in preparation of the SDF. GIS assist the Harry
Gwala district municipality to identify the projects that falls in and outside the boundaries of this
district.

HGDM has assisted Local Municipalities with detailed planning of towns through the Urban
Regeneration Programme. The objectives of the URP are to improve the, functionality, efficiency
and image of these towns. This assistance has been in the form of assisting Municipalities with
financial support, technical support and facilitating funding from other institutions.

This strategic planning process has led to the acquisitions of land by municipalities in strategic
areas and donation from other state organs to the municipalities. The impact of the URP has been



seen in the resurfacing of some streets in towns, street lights, pavements and trading facilities.
These forms of planning have also triggered the interest of the private sector to invest within the
District, which has been seen through major retails and malls being built within these towns.

Over the past four year local government have experienced major changes in planning legislations
to enable improved turnaround times on development proposals. In 2013 the National
Government passed the Spatial Planning and Land Use Management Act as a National Legislation
aiming to strengthen the role and capacity of Local Government to perform planning functions.

8. Municipal Financial Viability and Management
8.1. BUDGET AND TREASURY OFFICE

This department is made up of 4 directorates: Budget and Reporting, Creditors, Income and
Supply chain management unit. To comply with the Municipal Finance Management Act 56of 2003,
the Budget and Salaries prepared budget for the municipality which was approved by council
before the start of the current financial year. To manage the affairs of the municipality and assess
its

In 2015/2016 financial year the municipality received unqualified audit opinion which is
attributable through the establishment of internal controls, strengthening of Supply Chain
Management Unit. Reorganising and streamlining of SCM unit resulted in remarkable, continued
reduction in audit findings and irregular expenditure.

8.1.1. Budget and Reporting Unit

To comply with section 21 of the MFMA, the accounting officer of a municipality ensured that the
budget is prepared as stipulated in section 68 of the Act and took reasonable steps to ensure that
funds are spent accordingly as per section 69 of the Act.

Prospective Investors need Financial Statements (FS) to assess the viability of investing in a
company. Investors may predict future dividends based on the profits disclosed in the Financial
Statements. Furthermore, risks associated with the investment may be gauged from the Financial
Statements. Therefore, the municipality produced the Financial Statements to provide a basis for
the investment decisions of potential investors. The decisions to lend are also supported by a
sufficient asset base and liquidity. Governments require Financial Statements to determine the



correctness of tax declared in the tax returns. Government also keeps track of economic progress
through analysis of Financial Statements of businesses from different sectors of the economy.

8.1.2. Income Unit

Due to the level of unemployment and poverty within Harry Gwala municipal areas, there are both
households and citizens who are unable to access or pay for basic services; this grouping is
referred to as the “indigent”. A municipality has developed and adopted an indigent policy to
ensure that the indigent can have access to the package of services included in the FBS
programme.

The indigent are those people who have an income of less than the old age grant who are entitled
to free basic services from government. The municipality has started developing the Indigent
Register.

8.1.3. Supply Chain Management Unit

An Assets Register was developed for municipal assets like infrastructure assets and office assets.
These assets were verified on quarterly basis for administrative purposes. Most of these assets are
expected to be used for more than one accounting period.

The supply chain Management Policy was developed to comply with section 217 of the
Constitution of the Republic of South Africa which states that that, when government contracts

for goods and services it must do so in a way which is fair, equitable, transparent, competitive
and cost-effective and is currently implemented. Supply Chain Management Unit prepare a
Procurement Plan aligned to Budget and SDBIP to ensure quick implementation of the budget
aimed at precipitating service delivery.

9. Good Governance
9.1. MUNICIPAL MANAGER'S OFFICE

The Municipal Manager, as the Head of Administration and the Accounting Officer of

the municipality has played a major role in ensuring that the administration of the affairs of the
municipality are governed by the democratic values and principles enshrined in the Constitution,
but not limited to the local Government Municipal Systems Act,32 of 2000 and chapter 8 of the



MFMA,No.56 of 2003. As the head of administration, she ensured that the administration is
attended to at all the time. With her extensive statutory and delegation of powers and duties, the
necessary reports for the Executive committee and council were prepared by the corporate
services and checked by the Municipal Manager before they were submitted to council structures.
To ensure credible public participation process is followed, the “1zimbizo” were held before the
adoption of the IDP and the budget.

9.1.1. Development of performance management system and Implementation of the
IDP

As per section 55(1) (c) of the Local Government: Municipal Systems Act, No. 32 of 2000, the
municipal manager is, subject to the policy directions of the council, responsible for and
accountable for the implementation of the municipality’s integrated development plan, and the
monitoring of progress with implementation of the plan as well as the development of the
municipality’s performance management system. Hence the preparation of the IDP and
Performance management system were delegated to the Social Services and Development
Planning department. The service Delivery Budget and Implementation plan for 2015/2016 was
prepared and submitted to the mayor as required by the section 69(3)(a) of the Local Government
Municipal Finance Management Act .

(@) A municipal council must review its integrated development plan-
(i) Annually in accordance with an assessment of its performance with measurements in
terms of section 41 and
(i) To the extent that changing circumstances so demand, and
(b) May amend its integrated development plan in accordance with a prescribed process

Section 35 (1) of the municipal systems act goes further to say:
(1) Anintegrated development plan adopted by the council of @ municipality —
(a) Is the principal strategic instrument which guides and informs all planning and

development, and all decisions with regard to planning, management and development, in
the municipality

9.1.2. Performance Reporting



In 2009 government re-affirmed its intention to shift its high-level management focus from being
compliant to outcome focus. Therefore, accountability also shifted from just being about
compliance with regulation, but to include accountability for service delivery outputs and
outcomes. Following the adoption of the NDP, the cabinet took a decision in 2013 that the 2014-
2019

Performance indicators and targets should be set relating to the budget year and the Medium
Term Expenditure Framework (MTEF) period in respect of strategic objectives and activities in the
Service Delivery Budget and Implementation plan. The accounting officer of the municipality
established the procedures for quarterly reporting to the council in order to facilitate performance
monitoring, reporting and evaluation as well as ensuring that corrective actions were taken to
improve performance. The municipality report to the Executive committee and council on a
quarterly basis as required by the legislation. A uniform quarterly reporting template was
developed guided by the Department of Corporative Governance and Traditional Affairs (CoGTA)
as part of their support to municipalities to be utilised for reporting purposes. This report took into
consideration the priorities of the organisation, objectives, indicators, targets, measurements and
analysis and presented them in a simple and accessible format, relevant and useful to the
specified target group. The Mid-year budget and performance assessment were conducted and
the assessment report was submitted to National and Provincial Treasury on the 25™ of January as
required by section 72 of the MFMA.

9.1.3. Internal Audit and Risk Management unit

As per section 165 of the MFMA, the Internal Audit unit prepared the risk-based audit plan and the
internal audit programme for each financial year. The IA reports on implementation of the internal
audit plan were submitted to Audit Committee and council. The Internal audit unit is directly
accountable to Municipal manager to maintain their independence and objectivity and functionally
report to the audit committee as per the Internal audit Charter.

The Risk and control self-assessment workshop was conducted and the Risk register and profile
was compiled in order to identify potential events that may affect the institution, evaluate and
address risks on a continuous basis before such risks can impact negatively on the institution's
service delivery capacity.

To show case Harry Gwala Infrastructure, LED and tourism projects the videos were taken and the
media tour was conducted with local media and mainstream media. The Nyusi volume annual
event was held in December 2015.



The Internal Audit Unit is fully functional and reporting to the Audit Committee quarterly. The
audit assignments conducted by the Internal Audit Unit are based on the internal audit plan that
was approved by the Audit Committee. The Audit Committee is fully functional and convened
quarterly.

The Municipality has a Risk Management Unit which is supported by a functional Risk Management
Committee. The Risk Management Committee is convened on quarterly basis to amongst other
things assess the implementation of the Risk Management programs. The municipality has
developed a number of Enterprise Risk Management plans and policies such as: Risk Management
Framework, Risk Management Strategy, Risk Management Policy, Anti- Corruption and Fraud
Prevention Policy and Fraud Prevention and Anti-Corruption Strategy.

Under Operation Sukuma Sakhe (OSS) the municipality is working closely with the Local
Municipalities and a number of war rooms have been re-launched. In all Local Municipalities OSS
Local Task Teams have been re-launched. The District Task Team is in place and fully functional.
On the 13-14 of April 2017, OSS District Task Team conducted a Strategic Planning session in
order to agree on strategic programs to be implemented in the next financial year.

On HIV/AIDS, Local Aids Councils have been re-established in all Local Municipalities. The District
Aids Council is fully functional and convened quarterly. The District Aids Council reports to the
Provincial Council quarterly.

10. SWOT ANALYSIS

1.Young and dynamic staff compliments that is 1. Lack of rare skills i.e. engineers

willing to learn and grow 2. Inexperienced staff compliment
2. A conducive working environment where 3. limited funding to effectively deal with
backlog

potential can be untapped
4. Rural based municipality

3. Accessibility of senior management
4. Strong administrative leadership

1.Easy access to major cities 1. Disasters



2. large pool of labour 2. Unskilled labour

3. World class tourism destination 3. poor infrastructure

4. stable political environment 4. Brain drain to major cities
5. Theft(stock theft)

6. Crime

11. Vision

By 2030 Harry Gwala will be a leading water services provider in the KZN province with its
communities benefitting from a vibrant agriculture and tourism sector.

12, Mission Statement

Working together with its communities and stakeholders Harry Gwala District Municipality will
ensure the provision of clean, drinkable uninterrupted water services and proper sanitation
facilities and strive to improve its agriculture and tourism sector to enhance human dignity.

13. Core Values

Transparency
Accountability
Consultation
Commitment
Honesty

b=

14. Goals, Objectives and Strategies

Basic Service Target 10 of the To improve the e By implementing Bulk
delivery Millennium coverage, quality, regional Water Supply
Development Goals efficiency, and Schemes.
(MDGs) is to “have  sustainability of water e By implementing the
by 2015 the and sanitation services localized based rural
proportion of people in all urban and rural sanitation plan.

without sustainable  communities
access to safe
drinking water and



basic sanitation”.

Water and

Sanitation
Municipal Ensuring that staff To provide By working closely with the
Transformation complementis able administrative support municipal council and all
and to deliver as per the to Council and its department to make sure that
Institutional IDP structures and develop corporate services is kept
Development and improve human abreast on all service delivery

capital in order to development in the
deliver basic services  municipality
to our communities.”

Good Increased To increase the By engaging members of the
Governance interaction between interaction between public on municipal affairs that
and Public the municipality and the municipality and affects their lives
Participation members of the its community in order
public to deepen democracy
and enhance social
cohesion.

LED and Social Increased the Gross To increase the Gross By engaging all potential
Development Domestic Product of Domestic Product of funders and investors as well

the District the HGDM by 3% in as the training and skilling of
2030 in order to emerging SMMEs both in
improve the socio- agriculture and tourism
economic wellbeing of
its citizens

By promoting sport art and
culture in our district

Municipal To improve the To improve the By ensuring that all systems
Financial Financial Affairs and Financial Affairs and and procedures are properly



Viability and Viabilty of the Viability of the implemented and that
Management Municipality in order Municipality in order to deliverable are met

to have a self- fund more projects

sustainable and to get clean audit

municipality by 2017 and beyond

15. Principles Governing PMS
15.1. Simplicity

The system must be a simple user- friendly system that enables the municipality to operate it
within its existing capacity of its financial, human resources and information management system.

15.2. Political driven

Legislation clearly tasks the municipal council and the mayor as the owners of the performance
management system. The Executive MUST drive both the implementation and improvement of
the system. Legislation allows for the delegation of responsibility or aspects of it to the municipal
manager or other appropriate structure as the executive may deem fit.

15.3. Incremental implementation

It is important that while a holistic performance management system is being developed, the
municipality should adopt a phased approach to implementation, dependent on the existing
capacity and resources within the municipality.

It is also important to note that municipal performance management is a new approach to local
government functioning and therefore requires adequate time to be given to the organisation’s
process to change. The performance management system will not be perfect from the start it
should be constantly improved based on its workability.

15.4. Transparency and accountability

Members of the organisation whose performance will be monitored and measured must ensure
that the process of managing performance is inclusive open and transparent. This can only be
achieved by taking effective participation in the design and implementation of the system within
the municipality.



Again, the process must involve and empower communities so that they are able to understand
how the municipality and its departments are run, how resources are spent, and who is in charge
of particular services. Similarly, all information on the performance of the departments should be
available for other managers, employees, public and specific interest group.

15.5. Integration

The performance management system should be integrated into other management processes in
the municipality, such that it becomes a tool for more efficient and effective management rather
than an additional reporting burden. It should be seen as a central tool to the ongoing
management functions.

16.6. Objectivity

Performance management must be founded on objectivity and credibility. Both the processes of
managing performance and the information on which it relies need to be objective and credible.
Sources of data for measuring indicators should be scrutinized to enhance credibility of
information and therefore objective decisions-making.

17. Purpose of the Service Delivery Budget and Implementation Plan (SDBIP)

The IDP which is the planning tool for the municipality have a lifespan of 5 years which is then
broken down into short term goals that can be achieved in 1 year. The SDBIP which is the
implementation tool is developed to implement the IDP. It is used to align the budget to the IDP.
The focus of the SDBIP is on both financial and no-financial measurable performance objectives. It
links each service delivery outputs to the budget of the municipality. The SDBIP provides a
comprehensive picture of the performance of each department within the municipality. It consists
of objectives, strategies, indicators and targets.



17.1. Figure 1: Results chain framework

The develepmental rasults of achieving
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What we produce or deliver?

The processes or actions that use a Plan, budget,
range of inputs to produce the desired implement and
outputs and ultimately outcomas monitor

What we do?
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outputs
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18. 2017/2018 ORGANISATIONAL OBJECTIVES (OUTPUTS)

Objectives state clearly the intention of the municipality, what it intends to produce in order to
achieve its strategic output. The organisational objectives are SMART (specific, measurable,



attainable, relevant and time-bound) and performance targets set are achievable. The table below
illustrate the 2016/2017 objectives in the organisational score card.

To ensure effective communication

To implement all the capital projects identified for the current financial year as
per the municipality " s Integrated development plan

To ensure that households are provided with clean drinkable water by 2018

To restore dignity to the communities through implement of the sanitation

projects identified in the IDP

To improve the sanitation system as per the business plan

To reduce poverty and unemployment during projects implementation through
the EPWP and LED initiatives

To restore dignity to the communities through implement of the sanitation
projects identified in the IDP

To improve the sanitation system as per the business plan

Develop the Workplace Skills Plan in order to address skills shortage within the
District and ensure compliance with the municipality " s Equity plan

To monitor water quality




To maximise debt collection

To provide reliable and timeous financial information for decision making
purposes.

By bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control and governance process.

To obtain water abstraction and effluent discharge licences

To update the Infrastructure Asset Register for Accountability and Maintenance
Purposes

To Ensure alternative water supply in cases where there is a reported problem
within the schemes

To ensure prompt response in dealing with sewer spillages in town area

Improve the percentage of the Blue and Green status

To provide a comprehensive approach to better integrate risk management into
strategic decision making

To review and update the IDP as per the MSA

To determine the results and the Impact of the services delivered to the
community residing within the HGDM" area of jurisdiction




19. PERFORMANCE INDICATORS AND TARGETS AND BASELINE

A set of performance indicators were identify in order to track the ongoing performance of the
organisation. The indicators reflect equity and the value for money in the use of resources. They
are related to outputs which will assists in achieving the organisational strategic outcome. The key
stake holders are consulted to identify the key performance indicators. The key performance
indicators are aligned to the national outcome. The present baseline information which is recorded
prior to the planning period is stated clear in numbers in respect of each project objective and
indicator. The SMART targets are set relating to the budget year of the MTEF. The table below
illustrate the targets, indicators and baseline set in the organisational Score card.

Organisational Score card Targets, Indicators and Baseline

Four (4) Newsletters | Number of newsletters | 4 Newsletters published
developed and published | developed and published

June 2018 by 30 June 2018

308 households | Number of Households | 180 households

connected to waterborne | connected to waterborne | connected to

sewer system sewer system by June | waterborne sewer
2018 system

2829 VIP units installed | 2829 VIP units installed by | 2636 Units completed
by June 2018 June 2018

100% households with | The percentage of | 100% households with
access to clean drinkable | households with access to | access to clean
water water drinkable water




6 961 Households to be
served with clean
drinkable water by June
2018

200 of water samples
taken for analysis

Number of Households to
be served with clean
drinkable water by June
2018

Number of water samples
taken for analysis by June
2018

241 households
access to
drinkable water

with
clean

200 of water samples
taken for analysis

14 IDP Road-shows held | Number of IDP road shows | 14
held
200 people trained as | Number of people trained | 153

per WSP

by June 2018 as per WSP

85% revenue collected

Percentage increase of
revenue collection by June
2018

85% revenue collected

Submit AFS 2016/2017
to AG

Date in which the AFS
were Submitted to AG

Submit AFS 2014/2015
to AG

4 Operation Mbo | Number of Operation Mbo | 4
awareness  campaigns | held by June 2018

conducted. (1 District

and 3 Locals)

4  Audit committee | Number of audit | 4
meeting held assignments completed as

per the approved audit
plan




1 Risk Management | Number of risk | 1
policy Framework and management framework
Policy approved and policy approved

20. Risk Management

The risk management implementation plan for the Harry Gwala District Municipality was prepared
to give effect to the implementation of the risk management policy and strategy and sets out all
risk management activities planned for the 2015/2016 fiscal year. The table below illustrate the
risks that were identified and the mitigation plans to ensure that the risks to not hinder the
realisation of the strategic objectives. The table below is the risk assessment plan for HGDM which

will is scheduled to be updated in June 2017.

21. Process of the Service Delivery Budget and Implementation Plan (SDBIP)

The SDBIP process plan is developed with the IDP process plan and is tabled to council for
adoption. The draft SDBIP and the final SDBIP is submitted to the mayor not later than 28 days
after the adoption of the budget and to the Provincial and National Treasury not later than 10 days
after the adoption of the budget. The SDBIP is publicised through the local newspapers and the
website of the municipality.

21.1. Planning, budgeting and reporting



This section will give a brief overview of the documents that the municipality is mandated to
produce in relation to planning, budgeting, implementation, reporting, and monitoring. All these
documents are tabled in relevant committees. Above all, published on the municipal website for
public consumption. For the planning purpose the IDP is developed which is a five year plan. IDP
process plan is table by the mayor as well as the budget timetable to Council by 31 August for
approval (10 months before the beginning of the next budget year). The schedule of key deadlines
indicates the processes relative to the review of the IDP as well as the preparation of the medium
term revenue and expenditure framework (MTREF) budget and the revision of the annual budget.
These target dates follow the prescriptions of the Municipal Finance Management Act as well as
the guidelines set by National Treasury. Strategic planning session is convened in
September/October with senior managers to determine the IDP priorities which will form the basis
for the preparation of the MTREF budget. By the 31% March, the Mayor tables the draft IDP and
MTREF budget to council (90 days before the beginning of the new budget year) together with the
draft resolutions and budget related policies. The Mayor approves the Service Delivery and Budget
Implementation Plan (SDBIP) not later than 28 days after the approval of the Budget by Council.
The SDBIP is submitted to Provincial and National Treasury not later 10 days after it has been
approved by council.

IDP strategic

Matrix
Medium Term Infrastructure Capital
Expenditure Framework Implementation plan
Service Delivery Budget Annual Budget
and Implementation Plan
Performance Performance Personal
Agreements Plans Development

Monthly
operational plans




Quarter 1 Quarter 2 Quarter 3 Quarter
Report Report Report 4 Report

Performance Assessments
(Mid-Year & Annual
Performance Assessments

21.1.1 Public Consultation

The public is consulted through IDP and Budget road shows. An extensive consultation is held with
the ward committee members and the ward councillors to deliberate on the Key performance
indicators.

21.2. Implementation

SDBIP is the actual implementation of the Integrated Development plan (IDP) which is done over
a single year cycle. It is known as a management tool used to monitor performance. It focuses on
both financial and non-financial measurable performance objectives. SDBIP is essentially an
implementation tool to ensure alignment of budget to the IDP. To measure performance, targets
are set for each indicator. To achieve better service delivery the municipality has the responsibility
to ensure responsible spending, given the nature of public funds. The results must be linked to
budget expenditure to ensure value for money. Monthly performance and budget reports are
prepared as per Section 71 of the MFMA and Section 41 (1) (e) of the Systems Act, Section 166
(2) (a) (v) and (vii) of the Municipal Management Finance Act (MFMA) and Regulation 7 of
Municipal Planning and Performance Management Regulations. The SDBIP is revised once during
the budget adjustment and amendments are done where necessary and then tabled to council.



21.3. Monitoring and Reporting

Monitoring is conducted to collect, analyse and report performance data. It provides continuous
information on whether progress has been made towards achieving the results (inputs, activities
and outputs). It assists to identify the strengths and weaknesses in each project. The information
collected during reporting enhance learning and improves decision —making. Monthly operational
reports are prepared and discussed in a MANCO and in the Portfolio committees to continuously
track performance against what was planned. In order to comply with regulation 28 of the Local
Government: Municipal Performance Regulations for Municipal Managers and Managers Directly
accountable to the Municipal manager, the quarterly reports are prepared and tabled to the
Executive committee, Performance Audit Committee and Council. Sections 121 and 127 of the
MFMA, as read with Section 46 of the Systems Act and Section 6 of the Systems Amendment the
municipality must prepare the Annual performance report(APR) and clearly state the IDP
objectives, planned targets, reasons and corrective measures provided where targets were not
met. The APR forms part of the annual report. The Annual report is tabled to Council by 31
January. The draft and approved document is published by 31 March each year. It is submitted to
MPAC, Council, Audit Committee, Auditor-General, Auditor-General, National Treasury and
Provincial Treasury. Figure 2, illustrates the schedule for performance review.

21.3.1. SCHEDULE FOR PERFORMANCE REVIEW

First Quarter July - 15" of Regulation 28 of Local e Internal Audit
report September September Government: Municipal unit(IA)
Performance Performance
Regulations for Audit committee
Municipal ~ Managers (PAC)
and Managers Directly Portfolio
accountable to Committees
Municipal Manager, Executive
2006 committee(Exco)
Municipal Public
Accounts
Committee(MPAC
)
Council
Second October - 15" e Regulation 28 Internal Audit



Quarter/ Mid- December
Year

Third Quarter January
March

Fourth April - June

quarter/

Annual

Performance

25" January -
(Council,
provincial and
National
Treasury)

15" March

of Local
Government:
Municipal
Performance
Regulations for
Municipal
Managers and
Managers
Directly
accountable to
Municipal
Manager, 2006
e Regulation 13
of Local
Government:
Municipal
Planning  and
Performance
Management
Regulations,
2001
Regulation 28 of Local
Government: Municipal

Performance
Regulations for
Municipal Managers
and Managers Directly
accountable to
Municipal Manager,
2006

e Regulation 28
of Local
Government:
Municipal
Performance
Regulations for
Municipal
Managers and
Managers
Directly
accountable to
Municipal
Manager, 2006

unit

Audit committee
Portfolio
Committees
Executive
committee
Municipal
Accounts
Committee
Council
Provincial and
National Treasury

Public

Internal Audit
unit

Audit committee
Portfolio
Committees
Executive
committee
Municipal
Accounts
Committee
Council
Internal
unit

Audit committee
Portfolio
Committees
Executive
committee
Municipal
Accounts
Committee
Council
Provincial and
National Treasury

Public

Audit

Public



e Regulation 13 e Department of

of Local Co-operative
Government: Governance and
Municipal Traditional
Planning  and Affairs(Cogta)
Performance e SA Auditor
Management General (AG)
Regulations,

2001

21.3.2. Performance Evaluation Committee

Performance Evaluation committee was established as per the regulation 27 of Local Government:
Municipal Performance Regulations for Municipal Manager and Managers directly accountable to
Municipal Manager, 2006. The performance evaluation panel for the purpose of the assessing the
Municipal manager constitutes the following persons:

1. The Mayor

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of

the Audit Committee in the absence of the PAC.

3. Member of the Executive committee

4. Mayor from another municipality

5. Member of the ward committee as nominated by the Mayor.

For the purpose of evaluating performance of managers directly accountable to the municipal
manager, the panel constitutes the following persons:

1. Municipal Manager

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the
Audit Committee in the absence of the PAC.

3. Member of the Executive committee

4. Municipal manager from another municipality

As stipulated in Section 72 of the MFMA, the Mid-Year assessment report is prepared and
submitted to the mayor, Provincial and National Treasury by the 25" of January of each financial
year.

22. Financial Management Perspective



22.1. BUDGETING PRINCIPLES

The municipality should not budget for a deficit and should ensure that revenue projections in the
budget are realistic taking into account actual collection levels and equitable share. Expenses may
only be incurred in terms of the approved annual budget (or adjustments budget) and within the
limits of the amounts appropriated for each vote in the approved budget. Harry Gwala district
Municipality has prepared a three-year budget (medium term revenue and expenditure framework
(MTREF)) and will be reviewed annually and approved by Council. The MTREF budget must at all
times be within the framework of the Municipal Integrated Development Plan

22.1.1. Tablel: Revenue

Operational Grants &

Subsidies R 303, 2m R 303, 2m
Capital Grants &

Subsidies R 387, 5m R 387, 5m
Own Revenue R 73, 3m R 73, 7m
TOTAL R 764m R 764, 5m

22.1.2. CHART 1: Revenue Sources
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22.1.3. Chart 2: Revenue Sources into Percentage

22.1.4. Chart 3: CONSOLIDATED REVENUE BY CATEGORY



CONSOLIDATED REVENUE SOURCES BY CATEGORY

R400 000 000
R350 000 000
R300 000 000
R250 000 000
R200 000 000
R150 000 000
R100 000 000

R50 000 000

Service Service Interest Interest Other Transfers Transfers
charges - charges - earned - earned - revenue and and
water sanitation external outstanding subsidies subsidies -
revenue revenue investments debtors capital
W PARENT R39269 000 | R16122 000 R5 830000 R9 000 000 R3 150000 | R303 218000 | R387 544000

R-

CONSOLIDATED | R39269000 | R16122 000 R6 230 000 RS 000 000 R3 155000 | R303 218000 | R387 544 000

22.1.5. Table 2: Detailed Revenue Sources

REVENUE

EQUITABLE SHARE R 285 028 000 R318 779000 | R 345521 000
MUNICIPAL INFR GRANT R 199 323 375 R211377525 | R 224 149 000
MUNICIPAL INFR GRANT (PMU) R5221625 R5537475 | R 5820000

REGIONAL BULK INFRASTRUCTURE
GRANT R 90 000 000 R'100 000000 | R 97923 000

RURAL ROADS ASSETS
INFRASTRUCTURE - GRANT R 2221000 R2310000 | R 2439000




FINANCE MANAGEMENT GRANT R 1250 000 R1000000 | R 1000000
EXPANDED PUBLIC WORKS

PROGRAMME R 1718 000 RO| R -
ENERGY EFFICIENCY & DEMAND

MANAGEMENT GRANT R 8 000 000 R8000 000 | R 6000000
WATER SERVICES INFRASTRUCTURE

GRANT R 98 000 000 R 108 000 000 | R 98 000 000
TOTAL R 690762 000 | R755404 000 | R 780 852 000
PROVINCIAL GRANTS

Development Planning Shared R - R 500 000 R 500 000

service

SUBTOTAL R - | R500 000 R 500 000

OWN REVENUE

Service charges - water revenue R 39 268 760 R 41 624 886 R 44 122 379
Service charges - sanitation revenue R 16121 540 R 17 088 832 R 18114 162
Interest earned - external

investments R 5830000 R 3 500 000 R 4 000 000
Interest earned - outstanding

debtors R 9 000 000 R 9 540 000 R 10112 400
Other revenue R 3150 001 R2781054 R 2908 658
SUBTOTAL R73370301| R74534772 R 79 257 599
TOTAL REVENUE R 764 132 301 | R829939272 | R 860110 099




The water & sanitation tariffs are proposed to increase by 6% considering economic viability
of Harry Gwala District Municipality for the ensuing year. The proposed tariff increase is at
6% below the inflation rate forecast of 6.6% as forecasted by the National Treasury.

22.2. Chart 2: 2017-18 MTREF Budget Summary

Sanitation

7%
Interest earned
2%

Other revenue
0%

Chart 2 above presents the budget summary for the 2017-18 budget vyear
categorised by revenue sources.

22.3. CAPEX
22.3.1. Table 3: Capital Budget by Type



BUDGET

Water R 325637 000
Sanitation R 61907 000
Office Equipment, Computers , Staff

Compound, Water Tankers and Sewer and

Other R 11210000
Total R 398 754 000

22.3.2. Chart 3: 2017/2018 CONDITIONAL GRANTS ALLOCATION

GRANTS

2017/18 2018/19 2019/20
MIG R 199 544 000 R 211 910 000 R 224 968 000
WSIG R 98 000 000 R 108 400 000 R 98 000 000
RBIG R 90 000 000 R 100 000 000 R 97 923 000
EPWP R 1718 000 R 0.00 R 0.00
EEDM R 8000 000 R 8 000 000 R 6000 000
TOTAL R 397 262 000 R 428 310 000 R 426 891 000




22.3.3. Chart 4: Capital Distribution per Local Municipality

Capital Budget Per Local Municipality
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22.3.4. Table 4: Capex Budget per Local Municipality

PROJECTS BUDGET

2017/18 2018/19 2019/20
Kokstad R 28 200 000 R 20 000 00O R 21000 000
NDz R 151 056 994 R 213 744 000 R 198 944 000
Ubuhlebezwe R 60 345 792 R 73200 000 R 53021 000
Umzimkhulu R 84941214 R 113 366 000 R 147 926 000
Internal R 11210 000 R 6 300 000 R 5050 000
Refurbishment Per Local
Municipality R 63 000 000 R - R -
TOTAL R 398 754 000 R 426 610 000 R 425941 000




22.3.5. Table 5: Capital Projects and Budget Distribution per Local Municipality

NDZ PROJECT LIST

PROJECTS 2017/18 2018/19 2019/20
Bulwer to Nkelabantwana and Nkumba

Water R 11 000 000 R 10000 000 R 2 000 000
Greater khilimoni R 1800 000 R 12 000 000 R 30 000 000
Khukhulela water R 5000 000 R 3200000 R -
Kwanomandlovu water project R 15 000 000 R 25000 000 R 17 021 000
Mbhulelweni water supply R 3000 000 R - R 18 000 000
Ingwe household sanitation project R 7000 000 R 5000 000 R -
Underberg Bulk Water Supply Upgrade

Phase 2 R 11256994 R 3000000 R -
Bulwer Donnybrook Water Supply

Scheme Project (RBIG) dam R 90 000 000 R 100 000 000 R 97 923 000
Stepmore Water Project R 4000 000 R 37244000 R 4000 000
Gala Water Supply R 3000 000




Mgqatsheni Water Supply R - R 18 300 000 R 30 000 000
TOTAL R151 056994 |R 213744000 R 198 944 000
22.3.6.KOKSTAD PROJECT LIST

PROJECTS 2017/18 2018/19 2019/20
Horseshoe Sanitation Project R 23 200 000 R 20 000 000 R 21 000 000
Makhoba Bulk Water Supply (ARGYLL) | R 5000 000 R R

TOTAL R 28 200 000 R 20 000 000 R 21 000 000




22.3.7. UBUHLEBEZWE PROJECT LIST

PROJECTS 2017/18 2018/19 2019/2020
Hlokozi Water Project Phase 4 R 6 000 000 R - R -
Ncakubana Water Project R 10 000 000 R 8000 000 R -
Nokweja/ Mhlabashane Water

Supply Scheme R 7316792 R - R -
Ufafa Water Supply R 3000 000 R 10 000 000 R -
Umkhunya Water Projects R 19 029 000 R 15 000 000 R 38021000
Eradication Of Sanitation Backlog In

Ubuhlebezwe R 4000 000 R - R -
Highflats Town Bulk Water Supply R - R - R 10 000 000
Rectification & Upgrade of Fairview

and Ixopo Sewer System R 5000 000 R 15000 000 R -
Ixopo Hopewell Water Supply R 6000000 R 10 000 000 R -
Mariathal Water Supply Phase 4 R - R 15 200 000 R -




Jolivet Water Supply

R 5000000

TOTAL

R 60345792

R 73200 000

R 53 021 000




R 8000 000

R 12 000 000

Umzimkhulu Sewer Upgrade R -
Mngumeni Water Supply R 15000 000 R 15000 000 R 10 000 000
Eradication Of Sanitation Backlog In

Umzimkhulu R 14 707 000 R 33107 000 R 60 000 000
Greater Summerfield R 25551 006 R 33 259 000 R 50 926 000
Kwameyi, Teerkloof R 13 000 000 R - |R -
Umzimkhulu Identified Villages

Water Supply R 8683208 R 14 000 000 R 20 000 000
Ibisi Housing Sewer Services R - R 6 000 000 R 7000 000
Total R 84 941 214 R 113 366 000 | R 147926 000

22.3.8. UMZIMKHULU CAPITAL PROJECTS




23.HARRY GWALA DM

OTHER CONDITIONAL 2017/2018 2018/2019 2019/2020

GRANTS/ PROJECTS

INTERNAL FUNDING R 11210 000 R 6300 000 R R5 050 000

TOTAL R 11 210 000 R 6300000 R R5 050 000

23.1. CAPITAL BUDGET

The total capital budget is R 398, 7m. This is largely funded from
Municipal Infrastructure Grant, Water Services Infrastructure Grant
and Rural Bulk Infrastructure Grant.

23.1.1. Table 6: Capital Budget per Department

Corporate Services R 4110000 R 1900000 R 650000
Infrastructure Services R 388544 000 R420310000 R 420891000
Water Services R 5900000 R 4400000 R 4400000
IElc;cr:z;lllingServices And Development R 200 000 R - R -

TOTAL R 398754000 R 426610000 R 425941000

The capital budget is largely attributable to addressing the water &
sanitation backlogs in the Harry Gwala District Municipality.



Other internally funded capital projects include the Installation of
water meters, Vehicles and other assets such as office equipment,
Server upgrade, Computers etc.

23.1.2. REFURBISHMENT PER LOCAL MUNICIPALITY

REFURBISHMENT PER LOCAL MUNICIPALITY

UBUHLEBEZWE
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23.1.3. REFURBISHMENT PER LOCAL MUNCIPALITY

MUNICIPALITY BUDGET

Kokstad R 8 182 000
NDZ R 15795 000
Ubuhlebezwe R 13 846 800
Umzimkhulu R 25176 000

TOTAL

R 63000 000




23.1.4.CAPITAL REFURBISHMENT

ITEM LOCAL BENEFITING WARDS PROJECT NAME BRIEF SCOPE REQUIRED
MUNICIPALITY BUDGET
1. UBUHLEBEZWE LM | v° WARD 2 (Town & | IXOPO WATER a) 785 m of 160 mm dia. uPVC Class 12 (From WTW to R 8 000 000.00
Morning View) SUPPLY Grant Street).
v WARD 4 INFRASTRUCTURE b) 220m of 355mm dia. uPVC Class 12 (from Workshop
(Morningside, UPGRADE RSV Outlet).
Fairview, c¢) 1620 m of 160 mm dia. uPVC Class 12 (Margaret,
Informal Grant & High Street)
Settlement and d) 1310km of 160 mm dia. Class 12 (Main, East & High
Hospital) Streets)
e) Lot connections
f) Upgrade Workshop reservoirs with additional 250
kL Galaxy Reservaoir.
2. UBUHLEBEZWE LM v WARD7 & 8 WATER SUPPLY a) Completion of a Pump House R 5 846 000.00
(Jolivet). FOR IDENTIFIED b) Supply and install 3 x submersible borehole
v WARD 10 & 13 VILLAGES UNDER pumps and 1 x standby generator.
(Umhlabashane). | UBUHLEBEZWE c) Supply and installation of two high lift pumps.
JURISDICTION d) Construction of dosing room with two dosing

pumps.

e) 500 m of 100mm dia. galvanized steel pipe to

existing RSV “B”.
1500 m of 75mm dia. uPVC Class 16 rising main.

g) Eskom Electricity connection.
h) Outlet & Inlet Meter chambers.

Isolation and scour valves with chambers.

3 x 20 kL Elevated Jojo Tanks including structural

steel stands.

k) 50km of pipeline ranges from 32mm to 63mm

diameters HDPe Class 12.
Installation of 65 communal stand pipes.

m) Installation of pipeline markers.




UMZIMKHULU LM WARD 16 UMZIMKHULU a) Relocation of Umzimkhulu River Pump station. R 10 000 000.00
TOWN WATER | b) Replacing 2000m of 160mm dia. pipeline by uPVC
SUPPLY SCHEME 200mm dia.
REFURBISHMENT ¢) 150m long 110mm dia. from 2.5 ML RES. To
AND PIPELINE Extension 8.
UPGRADE d) Filter Media replacement on 4 x compression filters.
UMZIMKHULU LM WARD 2 REFURBISHMENT a) Replacement of 6 broken Filter cylinders together R15 176 000.00
(Riverside OF RUDIMENTARY with media.
Township) WATER SUPPLY | b) Reconstruction of Abstraction Works (Suction
WARD 17 SCHEMES IN pipeline, Chamber and upgrading submersible
(Stranger’s Rest) | UMZIMKHULU pumps).
WARD 17 (Gijima c) Drilling and Equipping of 6 Boreholes
& KwaDayi) d) Protection of 4 Springs and associated works
WARD 20 e) Upgrading of 2000m of Rising Mains
(Washbank) f)  Fencing of Pump stations
WARD 10 g) 3000m of Reticulation network extension with
(Ncambele) standpipes.
WARD 1 h) Installation of Bulk Meters and Control Valves
(Mangeni)
WARD (Nongingi)
WARD 12
(Mbulumba/
Commonsvalley)
WARD 13 (Small
Mahobe)
GREATER KOKSTAD WARD 3 (Town) KOKSTAD TOWN a) Replace 2.5 km of 160mm dia. AC to 160mm dia. R7 000 000.00
LM WATER SUPPLY b) Upgrade 1.2km of pipeline to 250mm dia. PVC.
SCHEME ¢) Upgrade 1.5km from 150mm dia. to 200mm dia.
RETICULATION PVC.
UPGRADE AND
PIPELINE
RELOCATION
GREATER KOKSTAD | v WARD 4 SHAYAMOYA NEW a) Inlet Chamber with compression fittings R 1182 200.00
LM (Shayamoya) RESERVOIR b) Outlet Chamber with bulk meter and compression
CONNECTION fittings.

160mm dia. internal connection.




d)

Level Control valves and indicator

6. GREATER KOKSTAD WARD 4 SHAYAMOYA NEW e) Inlet Chamber with compression fittings
LM (Shayamoya) RESERVOIR f) Outlet Chamber with bulk meter and compression
CONNECTION fittings.
g) 160mm dia. internal connection.
h) Level Control valves and indicator
7. DR. NKOSAZANA WARD 2 & 3 UNDERBERG a) Replace 5km of 160mm, 100mm, 90mm, 75mm and R 6 000 000.00
DLAMINI-ZUMA LM (Underbergand | TOWN WTW 50mm diameters with PVC and HDPe similar sizes.
Himeville REFURBISHMENT b) Installation of 20 number of Fire Hydrants
Towns) AND OLD AC c) Installation of Signage, Desludging of lagoons and
PIPELINES Equipping of Gas Chlorine room at the Water
REPLACEMENT Works.
8. DR. NKOSAZANA WARD 9 & 10 MINOR UPGRADES a) Installation of elevated storage tank and water R 590 000.00
DLAMINI-ZUMA LM OF HLANGANANI pump
AND BULWER b) Installation of area lighting
TREATMENT
WORKS
9. DR. NKOSAZANA WARD 7 REFURBISHMENT a) Equipping of 2 boreholes. R 2120 000.00
DLAMINI-ZUMA LM (Sandanezwe) OF RUDIMENTARY b) Replacement of 300m x 90mm PVC with 300m x
WARD 11 WATER SUPPLY 90mm steel pipe.
(NomaNdlovu) SCHEMES IN DR c) Installation of 20 bulk meters
WARD 10 NKOSAZANA d) Installation of 10 Storage tanks
(Mdayana) DLAMINI-ZUMA LM e) Fencing of 4 borehole pump stations and storage
WARD 6 tanks.
(Masamini & f) Refurbishment of pumping mains.
Mnywaneni)) g) Protection of 8 additional springs and associated
WARD 15 works.
(Malahleni)
10. DR. NKOSAZANA WARD 11 CREIGHTON a) Abstraction Works at the Ngwagwana River to R 7 085 000.00
DLAMINI-ZUMA LM (Creighton) WATER SUPPLY augment existing source.

SCHEME UPGRADE

b) Construction 35km of 160mm dia. rising main




c)

from Ngwagwana to Creighton WTW.
Upgrading Filters and Clarifier at the Works.

TOTAL

R 63 000 000.00




24.1. Table 10: Special Programmes

24.1.1. The following are the highlights of the special programmes
projects.

RHAWUKA HORSE RACING TRACK R 600 000 R847 200 R896 338
SPORT DEVELOPMENT

R 4000000 R 4236000 R 4481688
ICT HUB

R 300000 R 600 000 R 70000
RURAL HORSE RIDING - GAMES
(SUMMER CUP)

R 500000 R 900000 R 1000 000

DISABLED PROGRAMMES

R 200 000 R 211800 R 224084
BURSARIES-COMMUNITY

R 300000 R 317700 R 336127
MEDICAL BURSARIES

R 200000 R 211800 R 224084
WOMENS EMPOWERMENT
PROGRAMME

R 200000 R 211800 R 224084
MENS FORUM AND CAPACITY R 100 000 R 105900 R 112042
BUILDING
SENIOR CITIZENS PROGRAMMES R 100000 R 105000 R 112042
FINANCIAL ASSISTANCE & SCHOOL
CAMPAIGN

R 160000 R 169440 R 179268
TO ATTEND UMKHOSI WOMHLANGA R 50000 R 52950 R 56021
HARRY GWALA DISTRICT MARATHON

R 1000000 R 1059 000 R1120422
RESEARCH AND DEVELOPMENT

R 1 500 000 R 1 000 000 R 1 000 000
RELIGIOUS FORUMS

R50 000 R55 000 R60 000

TOTAL R 9 260 000 R 10083590 | R 10096 200




Annexure

2017/2018 DEPARTMENTAL SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
(SDBIP)



CORPORATE SERVICES SDBIP

CORPORATE SERVICES DEPARTMENT

IDP REF. NO. 02 TRANS 2022

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

1.4.4. Costing of training
intervention

1.4.5. Appointment of
training providers

1.4.6. Training logistics

1.4.10. Food( Breakfast,
lunch and dinner)

2.5.7.4. R0.00

IDP GOAL: TO PROVIDE ADMINISTRATIVE SUPPORT TO COUNCIL AND ITS STRUCTUERS AND TO HAVE A WELL DEVELOPED HUMAN CAPITAL TO DELIVER BASIC SERVICES TO THE COMMUNITIES
Measurable jLocatity}f Responsible | Baseline
IDP Ref. No. |B2B Ref No. Objective Stategy et KPI Project Name Activities/ Ttems Regloral | Source of funing |Budge Estinate [DEMAND (BAcKLo6 | peiiie | 231200 Q1 Q1 Evidnece @ Q2 Evidence @ Q3 Evidence [ QaEvidence | Annual Target
r
Budget spent | 1.1, Number of WSP | Workplace SKis Plan HGDM Equitable share 22 T 0|Corporate Services
developed and WSP) 1.1.1. Analysing IDP R1 800 000 1 wsp
The percentage of a submitted to LGSETA srategy 22.1R0.00 developed and
municpality's budget by 30 Aprl 2018 1.1.2. conduct Skills Audit 222.R0.00 submitted to
acally spent on 1.1.3. Compile skills profie 223, RO.0 LGSETA
mlemening 5 |0 1.1.4. Avallabilty of funds 224, R1 800 000
Workplace Skills Plan Workplacs Skils for traini 2.2.5.R0.00 Issue skills audit | Signed Memo and None NA 1 WSP submitted to Signed WsP 1.15.1.
o ensure a o 1.5, Priortazation of 226.R0.00 forms with Memo | skl audit form LGSETA 1 WP submitted to
petent workfor raining inervention 22.7. R0.00 LGSETA
o achieve 1.1.6. Data capturing 228, R0.00
organisational 1.1.7, Stakeholder 229, R0.00
Djectives consulatation 2.2.10..R0.00
1.1.8. Authorization and
s submissi
DEVELOPMENT municipaity's budget Corporate Services
actually spenton  [By developing a 1.1.2. Percentage of
implementing its | Workplace Skills budget spent on xf&;@fzﬁ; s{a" HGDM Equitable share 1
Workplace Skils Plan Plan Workplace Skifs plan
to ensure a
e a 113.1
municpality's budget|
actually spent on
o en;’mea [Workplace Skills BY30 ( ioriplace sils plan |Adjudication HGDM 150} 0|Corporate Services |200 people 50 people trained | Attendance regster | 50 people trained | Attendance register | 50 people trained | Attendance register | 50 people trained | Attendance regiter | 50 o208
Plan June 2018. 1.1.3.4. Costing of training irainea
petent workiorce intervention
achieve 1.1.3.5. Appointment of
organisational training providers
12. 2.3 R300 000
1.2.1. Prepare specifcation
122, Advertising
1.2.3. Evaluation and
|Adjudication
1.2.4. Costing of training
To capacitate Supply intervention 25.
By developing a 1.2. Number of offcals
Training ol enagement Workplce s Training conductd. aied on S by fune | Capacty Buling e peommert o Jhoom Equitable share 30 3 |coporate services | 27 0Mddls ey
Committee members | 1.2.6. Training logistcs June 2018
1.2.7. Training Venue
5. Accommodation
1.2.9, Transpotation
1.2.10. Food( Breakdast,
lunch and dinner)
1.3.1. Check leave days per
oyee
1.3. Number of leave 22 Processing of a eave 135,
PERSONNEL To produce accurate |By recondiling al recondliation reports |y, jeave 1.3.3. Approval of leave Equitable ol 10 leave recondiliation
MANAGEMENT leave information  [leave [Allleave recondled [stbinitedofhe] reconciliation 13.4. Capturing of leave on |'16OM share/Internal fund | N 10 ojc reports submitted to
MANCO by 30 June S reports the MANCO by June
pats ayday system A
1.3.6. Producing monthly
|cave reconilaton report
VIORKPLACE To ensure a healthy, [By appointing the [SHE reps and Frst | L. Number of SHE _|Workplace Healthand |14 HGOM Equitableshare |25, R 100000 00 Corporate Services |15 SHE reps, |5 SHE reps and 5 | Attendance register | 5 SHE reps and 5 | Atendance register | 5 SHE reps and 5 | Attendance register | 5 SHE reps and 5| Attendance register
HEALTH AND motivated and  [service provider to [Aiders trained [reps, First Aiders and _[Safety Training 1.4.1. Prepare specification 2. 15 First Aiders | First Aiders First Aiders trained First Aiders trained First Aiders trained .45.
SAFETY dedicated workforce |rain the SHE reps supervisors trained by 1.4.2. Advertising and 10 treined 20 SHE reps and 20
and First Aiders 30 June 2018 1.4.3. Evaluation and supervisors First Aiders trained
IAdjudication rained




15.
1.5.1, monitor recruitment 1 person from
ocess lemployment
1.5. Number of people 1.5.2. Compile draft report equity target
By employing from employment 1.5.3. Consult stakeholders qvou‘used "
i 1.5.4. Authorise and submit employed in the
z;c"":f C""’e""‘t Equity target groups 1”'% ";;g‘f oo three highest
iy target in the three highest | RN 0T el 1 person from the Letter of 1 person from the
ed 9 levels of 9 Employment Equity HGDM Equitable share salaries 2 1 Corporate Services [management in None N/A pef pef None
gropus in the in EE target group appointment EE target group appointment.
three highest compliance with the (T ETE2 idD
levels of employed municipality's approved fii
ity municipality's
Plan by 30 June 2018 B loyment
Equity Plan by
To ensure that the [Rau2ZNY
number of people e
from employment 1.6.1. monitor recruitment
equity target groups 1.6. Number of process 1 Employment
fg:’:‘?g‘g\:flgvie By compiling and |y ey pquy [EMPIOYment Equity 1.6.2. Compile draft report Equity Report
els |submitting the Reports submitted to 1.6.3. Consult stakeholders submitted to the 1 report submitted to | Acknowledgement
of management in | Employment l::g:‘r‘tttzmpwled and | epartment of Employment Equity Report| (-3 COTSUR Skeholders |HGDM Equitable share salaries 1 0 Corporate Services |30 e e of None N/A None N/A oL om Dot
compliance with the | Equity Report Labour by 15 January Labour by 15
municipality's 2018 January 2017
approved
Equity
Plan 1.7.
1.7.1. Analysing IDP
strategy
EMPLOYMENT EQU 1.7.2. Analysis of provincial
demographics
1.7. Number of 1.7.3. Compile draft of 1 Employment
" Employment Equity Plan T
employment Equity | EMPloyment Equity o kehower Equity Plan
Py A Plans submitted to the |Employment Equity Plan | """ HGDM Equitable share Nil 1 0 Corporate Services [submitted to the
an reviewed Department of Labour consulatation Department of
by 30 June 2018 1.7.5. Authorization and b
submission
1.7.6. Monitor appointments
in line with targets.
1.8.
1.8.1. Distribution and
signing of Managed
Intergrity evaluation (MIE)
To veri verifying forms
i i of all 1.8.2. requisition for number

Qualifications of all of employees to be verified ;
senior managers and 1.8. Number of 24 Verifications
mi

o verified by| Verifications of 1.8.3. Issting of Order by [1gpm Equitable share 362 313 |Corporate Services | of qualifications
o employed verified |2 June 2018 ey performed

ensure that they are |are already ploye 1.8.4. Capturing

not fraudulent. employed. qualifications to the MIE

of
employees (that are |senior managers

Verification of qualifications in the service of the |and middle 15 employees

verified

MIE reports

15 employees
v MIE reports |None. N/A None

w

ES
3

system
1.8.5. Capture the results of
employees

1.9.1. Analysing IDP
strategy

1.9.2. Conduct huma capital
needs audit

5 1.9.3. Compile a draft Organizational
’T:V'ii’v?‘"o:’:;”‘c‘pa‘ e a“dma‘\ ed organan W'::;:“g:‘ere 0 st ngib SCE::;‘;: :‘mmm HGDM Equitable sh: sal 1 0 C Ser @
organizational e ou P |was reviewed and TUAUre | okeholders quitable share alaries orporate Services | reviewed and
design adopted by councll 1.9.5. Accept comments adopted by
from management Coundl
1.9.6. Prepare final draft
1.9.7. Submission of final
draft to coundil for approval
1.9.8. Placement and

Organizational Design

1.10.1. Identify policy gaps
1.10.2. Get the views of
management and employees
R pamn v ERNEE i St
1 Reviewal of policies HGDM Equitable share Salaries Corporate Services | been developed
review the policies policies developed  [administrative and 1.10.4. Consult stakeholders p
and reviewed human resource policies 1.10.5. Send draft policy for
legal opinion
1.10.6. Finalise draft policy
for council adoption

Policies




1.11.1. Dissemination of

By conducting  [Workshopson | L. Number of invtations to relevant people 1115,

) Corporate Sevices 6 records
workshops on rds records management \o. i vanagement | L1112 Booking of Venue 1, Fquitable Ni (Adminisraton and| New enabler management
records management  [workshops conducted 1113, Printing of raiing sharefInteral fund

Support) ‘workshops conducted
management |conducted by 30 June 2018 manual vt
1.11.4, Workshop faditation
To ensure
compliance with
relevant legsation
e and promate high 112.1, Drafting of PAIA IR0
M:;"a’g:mem standards of manual
professionalism and 1.12.2. Submit PAIA to SA
efficiently utilise Human Rights Commission
Tesources and be 1.12.3. Submit to Coundi for
accountable ption
' prepare a raft
By ensuring that g‘}'ﬂ“;;‘::‘”a:;:;i“ 1.12. Date in which the [lr‘;:s"‘;'nzr“‘b‘mg";g;c for Corporate Service PAIA Manual and ool ofthe |Exvactof the 1125.
the PAIA manual PAIA Manual was|PAIA Manual HeDM Equitable share (Acministraton and| New enabler [consultwith [Draft PATA manal None /A None VA 1 PATA Manual
oot (P mania (PO Ianguages. o i PAAmanual |resoluton hpproved
approved 1.12.5. Uploading of PATA
to municial website. sakeholders
113
o ensure 1.13.1 Cirulation of 4 progress 1135,
compliance with 113, Number of resolutons to relevant reports against 4 Progress eports
et egistion 1o o progress reports agains| departments the submitted quarterly to
endpromoteion |10 oo and Counl - the mplementatonof (¢, oy 1.13.2. Departments acton Corporate Sevices | implementation Council by 30 June
Council Support standards of e oo lesolutons Bcoand Counal (B0 00 he resoluions HeoM Salaries (Administraton and| - of Exco and 2018
professonaism and [ 9 1.13.3. Status report Support) coundi 2
eficenty utiise quarterly by 30 June submited to counci resolutons 10 progress reports
resources and be 2018 quarterly submitted submitied monthly to
acountable quarterly by 30 Exco by 30 June 2018
June 2017
o provide secre
LCJG“"Z:‘SI‘V’::"E Microsoft volume |14, volume license: cqutle Corporate Services
liense annual |renewed by 30 June  |Microsoftsoftware HeDM (Admiristaton and 1145,
appropriate leves of Wil share/Internal fund P
data confdentialty
land integrity
Toproie care Anti-virus software ;g:rz“’mg‘i Equtae Corporate Services
To poide e ol SO o2 e [ s s HooM el fund o and 1155,
‘which delivers 2018
appropriate levels of | By ensuring that
data confidentialty | gl annual ’
andintegtty | supeptonsre | Ot sotare 116, Oritsofvre bl CorporateSenvies
o | annualsubscripon ficense renewed by 0. |Orit HooM el fund (Adminisraton and 1165
renewal June 2018 Support)
o provide secure
LchT‘ ;Z:;‘J:s"e Printer software | 1.17. Printer software e Corporate Services
license annual | lcense renewed by 30 |Printer software Heom (Administaton and 1175,
appropriate levls of o e T share/Internal fund )
data confidentiality o s
and inegrity
o provide secure
ﬁd‘:‘:z‘v’:s" Backup software | 1.18. Backup software — Corporate Services
oo ks of annualsubscription | license renewed by 30 |Backup softanre HeDM el fund (Admiristaton and 1185,
reneial June 2018 Support)

data confidentialty

land integrity




To provide secure.
ICT infrastructure

oy ensuring thax

1.19.1. Prepare Specification

2.5,
o
L19, Installton of oft- i Corporae Services
which delivers all a Complete data | e hackup by 30 June | Off-site data Centre | 1:19:3; Appointment of HGDM uitabl 2.152R0 1 1 (Administration and | New enabler 1.19.5.
epproiate vl of [bsatpions are et by Servis Provider shareimvernartung |21SZRO00 s
ot coniaeriaity [ for 1150 Suoply and B
ond inegriy nsaston of off St backup
T
1301 prepare quartety
ovide se w0 nICT st ian
Casracare oy ensutng et Qusteny rogress (120 mberof 1202 presen 949 500 0.
which deliver |all annual ? reports t D nq quarterly progr steering cor Equitable 213 Corporate Services 4 quarterly 1ICT Steering | Minutes of the ICT 1 ICT Steering Minutes of the ICT 1 ICT Steering Minutes of the ICT 1 ICT Steering Minutes of the ICT 4 ICT quarterly
oot s o (uzeizions re[Seaig Commi (9O MU te, | 1T Complarce 1 203 impeman spproved | HODM | SRR 25 ‘ o insration and progress report|CCTL T | Gt G itee | Commies | Steering Commitee | Commies” | Steerng Commiee | Commies” | Steenng Commitee | Progress eports
Jata confidentiality |paid mitted activities
ok confcer oy 30 3une 2018 5133 R o0 s00 iy ommie
7o provds secure 1211, prepe Spostcton
(T infrasructure oy ensuring that Number of 1212 Quotaton 251 Corporae Services 1,215, Networks
Information and e e o [ e |Uperaded network etmionks ungraded by |Network upgrade 1213 Appoin HaoM Equtable share 2152 (Administration and [new enabler uparaded by 30 June
i o contdermaty (e 30.3une 2018 5 Uporading of 2153 Supper) 2018
ond iegriy bk 154,
iR
1225,
1221, pepars specicaion 1 Microsett volume
7o provde secure 125 Gt 21018 canse, 3 Anvinss
[ frasrochure[By ensuring that 1353 Roporniment of Sk Sorwware icanse,
which deivers . [al annual e | ekl Mumberof — Sarvice Provider com Equiabie 2143 R s s |Soporate services | enatter Orbit sofware license,
Spproprist el of (Subsenpsons are T2 Sy ana share e fund (211448 D prnter software
data confidentiality  [paid for D Insla\lallon of upgraded 2.14.5. R license, and 1 Backup
ond inegriy Wi > ger lcanse o lconse
L5 e on anmual upscrpions
oraisd ovat oy 30 June 016
sparadin 123 prepre Specication
B"h i "k o 1.23. Number of 1232, Corporate S 1.23.5.
et o mame | venicie tracking vehicles fitted with icle trackin m 1233 Appomtmen( of . . o o e 30 Vehicles fitted with
ystem to monior | J S0 Lo tea  (dporaded acker by 30 [Venide tracking system <002, 2L e Eauiabie share » 30 |adminisation ana New enabler poradea vacking
|June 2018 1. 23 4 Upgramng of vehicle i system
Venes
To ensure proper i 2 eet 205,
Fect Management eanaprneof omty et | 124 Number or 1.24.1, Monior fuel and corporate services | mi | wansgament Management et 3 Feet Management reports submited
uapal float et | moninly repors ruet and maintenance [mantainance co u . o RS Gune, | Signed extractor | stgned eractor | M Signed extractor | repors (e, | Signed extractof | o EXE by 30 3une
management reports it o Exco by. [reports 1124.2. Compie montny _[HGOM Equiable share salories 10 0 |@dminisuationand | reports | SEVRIGIS | BCo resolution | (September, | EXCO resolurion |"eOrs (November, | ged’ ST o, vy | B4 resoion | 018 subject to the
Lo 30 June 2018 reports and submit to EXCO.. mitted October) submitted o ‘submitted to EXCO itting of the Portfolio
Exco ExCe T EXC January, February)
Subminea 1o B
ATt | amirss i Corporae Services 1 Awereness 1 Avareness :
campaigns on flect conducted or D g Awareness Campaigns  |1.25.1 HGDM Equitable share. Nil 2 o s ‘and |New enabler None N/A g Attendance register None N/A campaign conducted | tendance register. 2 awareness
ansgement | conductd on fleet : st condicres on et e campaigns condicted
v soement management managemen T et management
To ensure effective | By developing a | Newsletter compiled 1.26. Number Newsletter (External)  [1.26.1." Scm prox HGDM Equitable share  [2.3. R 1 100 000 4 4 Corporate Services | 4 newsletters. 1 newsletter (for Newsletter 1 newsletter (for Newsletter 1 newsletter (for Newsletter 1 newsletter (for the Newsletter
Commonicaton | Newsieter ona | and proau Newslaters vt 1136.2] Source formation >3 R o00 (Swaegc Support were pulisned. | e previus e revious e revious previous quarier) 1.26.5. Four )
internally and quarterly basis. quarterly basis and published by 30 from internal Stakeholders 2.3.2.R quarter) quarter) developed quarter) developed jeveloped and external Newsletters.
eamay e 3018 1363 Toke pictres BEEa deviopea and na publsnes ana publoned abianed Geveloped and
1362, Wk ories 53 R 1 100000 e ienea
126.5. brepere specitication per
1360 haverusement Eeray
1367, 88 o
Evatuaion and Adjudication)
1:26.5. Apporntment
176, Consonat
Piting and disebuton
T Eautabie share
137
To ensure 1.27.3.
«compliance with 1.27.4
rdvantlegtaion 137
e promote mion | By uporading the [ 127 Number of 1276 Corporae Services 1275, Uporade
wondards of | e iepnone | UPSroded tlephone | tlephone sysems | jephone system HeoM ' 1 |Rammaranon and New enaer 27 Ungreded
cCommunications professonatom and | *"™Sysiem by Suopor)
eicenty e
resourees and
sccmumianie
1.26.1,Dissemination of
Communcations | 428 Number of inatatons o relevant people Corporae Services 1285
oy onchen | omincior mmunicatons - |1.28.2-Booldng of Verwe Heom Equtable share saares B 3 |(Ramimstranon and|New enablr 2 comicaions
‘conducted manual P
1355 Workshop failaton
35T s of rwtatons B
1 reievent sakenalaers 50 R .00
ook venue for 250 3217 100 000
32 W0 000
129, Number of 1205,
Stakeholder T35, cutrngfor 250 3 R 170000
engagoments | oo saKeholders iy cnoiger engagements [1.25.4. e Heom Equiable share (3.5 R 100 000 2 2| Sorporae Servies | enaer 2 sakeboders
conducted e o 135:5 Programme Director 3.6. R 30000 i)

1.206. Entertainment




B28 INDICATORS

1.30. Number of

Section 54/56 N
ostions fled Section 54/56 posts | Section 54/56 positions 1.305.
filled
Coundil meeting 1.31. Number of
Coundil meefings held Coundi 1315,
1.32. Number of EXCO
meetings held BCo 1325,
EXCO meeting conve
Porfolio Committees | 1.33. % Of functional . .
vortol comvened | Portolo Committees | OOl Comittees 1335
MPAC meeting | 1.34. Number of MPAC
convened meetings held MPAC 1345,
IGR structures | 1.35. % of functional
convened GR structures IGR 1355,
porfolio Committees |1.36. % Of functional .
megtings convened | Portfolio Committees Porfolio Committees 1.365.

BUDGET AND TREASURY 2017-2018 SERVICES DELIVERY AND BUDGET IMPLEMENTATION PLAN
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AREA: FINANCIAL VIABILITY AND

BUDGET AND TREASURY OFFICE

IDP REF. NO. 04 FIN 2022

IDP GOAL: TO IMPROVE THE FINANC}

AFFAIRS AND VIABILITY OF THE MUNICIPALITY IN ORDER TO HAVE A

MUNICIPALITY

20172018 Mid-year Performance

2017/:

18 Annaul_Performance

1.9.4. Preparation of AFS

IDP Ref No. (528 Ref No. Objective Output o) Project Activity/Ttems locality | Spureeof | pudget estimate Demand Backlog = s Q1 Q1 Evidnece @ Q2 Evidence @ Q3 Evidence Qs Q4 Evidence | Annual Target
Ref. No. 04 111 cusomers on [1.1.1.9% of customers T1.1. Biling of ol customers
N 2016-1.1. databased biled biled / total number of by cresting accounts and fink

1112, Cash collected |customers on databse al customers t meters

113 aetcoloon (132 Nr o oye 1.2, Measure the numbers

e outstandi of Gays it takes the

T heconcied 111.3 % of collecion ( Municipaity to convert water

Siperscocount Jomou 7 sino sy iy biingan P— ity bing o iy biingan

o 7% % Monthly e et con 1.1, R0.00 collecton Report, collecton Report, ollection ey colecton Report,

o improve ncome |05 Baly taming |rcconced vepence Hileulpnile 11111 R0.00 1690 s et s Age Analysi, ebtors Age Analysis, Debtors Age Analyss, ebtors Age Analyss, [1.L.5.

o mo el o oo s |pebt Colletion 3t ¢ Al Lms Eauitable share (112 R 0.00 100% 15% sT0 s 0% monthly reconcled |75% oy reconcied a0k monthly reconcied  [85% monthiy reconclied . [80%( recepts/ et
ocspunte e reconcilation 1113.R 000 spense sccount and pense account and spense sccount and uspense account and oiling)
ey L oty e 1114 R0.00 moninly debtor moninly debiors monthly debtor monthly debto

e ation 1115 Ro.00 reconcilaton reconcilaton, recondilaton. reconcilaton
customers and of consumer deposi
erminations L1, Prpaaiono ey
11,6 Number of dily oanid
reviws
Ref 6. 07 T2 Adverisement 1500000
Finy 2018-1.2 121 Conaucing pubic 12,8000
estings 12.1.R000
— 152 Vaidtion of 122/ RR 1000
I vt N SRR 151 U TR Y I s (O M - e oot |y s s o0ty s e Rt |, s et (125,
appications for 112:4.R 500 000
172.4. Conduct ainings
12
R o 04 13,73 000 000
FiN 2016-1.2. 1.3.1 Obtain and analyse data 1311 R0.00
rom system 1132, Ri 500 000
L. Nmber of 13,2, Obtain data from 1133, R1 000 000 Las

To improve income | gave cota monthiy reports on [Data cleansing ternalsources for Hoom Equtable share |1+3:4 RS00000 |05, 0% 870 New enaber 3 Monthly Reports (MO REPOS 00 |3 iy Reports (MORY REPOMS O |3 iy Reports | MOMIY REPOTS 0N |3y peports [MOIY REPOMS 00 417355 conumer

control comperae upcated data updated data updated upc
Updated data rative purposes it accounts updal

ming ied audi
137 Upload e corac e
o the system
R o, 07 7 Determine the munidpal R0
FiN 2015-1.2 abiy to generate income to 14,000
1.4, Total oparating Cover operating expenses.
operating grants rants Register and Grants Register and |, rants Register and (Grants Register and  [1.4.5.
oot coverageraio o870 9o Dbt coverage Al Lms 1 0 New cnabler 25% et hevedure [25% Payments Scheaule  |25% Payments Schedule  |25% Payments Schedule [100%
payments due incuding
(nterest and capta
Ref W5 01 Gutstonding Service |15, Narber of doys of % e s oo 000
FINy 2018-1.2 debtors to revenve.|debtors are outstanding rom customer 15,000
(ot oustanding financial period
debtors / actual
revenue received x - Outstanding debiors it Lms & 1200 80 New enabler 300 +Days IAge Analysis 300 +Days Age Anaiysis 300 +D3ys IAge Analysis 300 +Days Age Analysis L5
payment period 300+ Days
Ref 0. 04 Cost coverage ratio |16, Coverage rato T Vieasuring a cash Salaries
FiN 2016-1.2. (All available cash plus avaiable inorder to cover
in operating expenditure.
conditonsi grants / 65
monthly fixed 0perating ot coverage Hoom Equitable share sT0 New enabier 3 Monthly Reports [NV INVESUMENt |3 yioryy peports [MONIY Investment |3 oy peports [MONIY Investment 3 yyonupyy peports [MOnthly Investment 55 gy,
expendiure) Regiter Register Register B
vestment Registers
R o, 0 7.1 Weatings with ralevent 175,
Finy 201- departments R 150000
172 weparauon of budget
proces
e i wich the 3. Sebmit crft budget roval o 7.5,
17 oo i s, ot ot o7 o e
udget process plan sudget preparation s Equitable share 1 0 810 Aug17 ouni resoluton (WA None /A None A None
rocess plan was by Counci by August .
e o e 1.7.4. Advertisement for & aPonvcd w Counc
pubic comments [August 2
7.5, Submit final to Counil
1.7.6. Upload to Muricipal
website
Ref o 07 T5.1. Freparaton of draft R 150000
Finy 2018-1.2 budget 18
o ensure 1'8.2 Submission of craft o1
compams e e oot o xco Concl 182
MA and improve 5. Date in which e B 1.1, Coundil
budgeting reporti - S omssion o et 18:4.R 150000 IApproval of L8.5. Approvalof
compliance wi wes appro o Gpiosd g s budget by May 2016 pGeT udget by May 2017
counch. o s e 201672019 Budget
L. Pubic conaitaton
186, riting of the final
ouder
Ref o, 04 5.1 Preparation of quartely 3000000
FiN 2016-1.2. £9.1.R 1000 000
1.9.2. Preparation of Interim 1'5.2. R 000 000 preparation, of AR 1.9.5. preparation,
Annual Financal L9, Dateinwhich ARS[, rs 93 R0.00 and submision to AFs submitted to of As and
fannual e 3. Submission of 1FS to cautable share [1.9.4.R 1 000 000 1 0 BTO  [AudtorGeneral  |August udtor Gencr vy 31 submision to Auditor
submited nuditor General it Commitee and Auditor compl Augus General completed
General IAugust by 31 August




Ref. No. 4 1.10.1, Preperation of secion 1.10.1.R0.00
FIN 201812, 1ot 1102.R00 1105,
10, Nanberof 1102, Submisionof s 1 1103.R000 12.Setion 71 repot
secon 7L repot i i reort to ool comite, i ubrited o
’ secion 71 report | Section 71 report ) 4 Equitable share 1 BTO  |Newencbler 3 571 Reports 3 571 Reports 3 571 Reports 3 571 Reports -
ot it B and Provinci Tresuy Porolo comnit,
1.10.3. Uploading of sec 71 Evco and Proviinal
report on website, Treasury
Ref. No. 04 1.11.1, Preperation of 1111 R000
FIN/ 2018-1.2. monthly retums 111.2.R0.00
141, Number of 1.11.2. Submission of 1L,
VIS s ontyrrs ot reunst Tesay 1 B0 lewerder |17 Montiy Retms |17 Nontiy Retums |17 Nonty Retums |17 Mt~ {[2 T S
submitied ] submited to
submited to Treasury -
Provincial Treasury
Ref. No. 04 1.12.1, Preperation of secion 11218000
FIN/ 2018-1.2. 52 (d)report 1.12.2.8000 1125,
112, Number of 1.12.2. Submission o secion 1123 R0.00 12 Setion 52 ()
Section 52 (d) report(section 52 (d) report eon 52§ ot 52 (d) reportto Portfolio ' Mmoo | Section 52 (d) report | Section 52 (d) report | Section 52 (d) report | Section 52 (d) report - [report submitted to
submitted submitted to Coundl P (committe, Exco, Councl and submitted submitted submitted submitied Portolio committee,
and Treaslry Provindial Treasury Exco, Coundl and
1,123, Uploading of section Proviindal Treastry
52 (d) reporton website,
Ref. No. 4 1.13.1, Preparation of secion 113, R0.00
FIN/ 2018-1.2 72 report 1.13.2.R0.00
1.13.2. Submission of secion 1.133.R000
1.3, Number o 72'9P%m°;°m‘2‘° o 1135,
Secton 72 report~{secton 72 eport i COMMide, £, Lounal ) ' ) Seton 72 report
it it ol Section 72 report Provindal znd National 1 BT0 1 1 Section 72 report 1 Section 72 report e st o
and Treasury Taswy Coundiand Treasry
1,133, Uploading of secton
72 report on website,
Ref. No. 04 1.14.1. Reviewal of municpal
FIN/ 2018-1.2. polices
1.14.2. Conducting of
. . 1.145.
Reien fnancial - orsops ;

1.14, Datein which 1,143, Approvl by Courcl _— Polices were
mawem Finandal Polces reviewepolces vere adopted el e 1.14:4 Submission of poes Equitable share L BT0 Pohaesrewewed_and 18/03/01 Cound Resolution | 17/06/01 Counci Resolufion ~ {reiewed and
polices n terms of ﬂh ) polcies o ! R 300000 adopted by counci by e byl
e VA f councl. o Provindal and Netiond My 2017 oped by cound

Treasury by ey 2018

1,145, Uploading poices to
Municial Website.




Ref. No. 04

1.15.1, Obtain bark

FIN/ 2018-1.2. statement from the bank
: ) 1.15.2, Capture Bank 1155,
R e ] satenent ansecions Bank recociliation Bark reconcilizon Bank reconciietion Bank reconciliaon |12 monthy
control monthly recondled |Benk reconcilition {1,153, Identificaton of Equtzble Salries 12 0 B0 New enbler 3 3 3 )
) monthly - ! Reports Reports Reports Reports reconcilaions
enironment ik reports reconciling ransactons 0t
Ref. No. 04 1.16.1. Preparation of 12
FIN/ 2018-1.2. monthly creditors
reconclaton
1.16.2. Reviewal of creditors
1.16. Number of ) . ) 1165,
i
Creditors reconciled oy Ceors ge Ceor rcnclsin reondleton - s 0 ) [—— Creditors age analysis 3 (Creditors age analysis 3 Cregitors age analysis s Creditors age analysis 2 morty e
monthly I 1163, Submit Creditors report report report report s econcled
analysis reconc ge s to Porfolo andlyss recond
comittee.
Ref. No. 04 1,17, Preparation of quartely
FIN/ 2018-1.2. retums
J— Prescribe dates forfor 1,17, Number of 1175,
a0en dnzre il quartely statisics S |quartely Statistic SA  [Statistic SA Report HGDM Salaries 4 0 New enabler 4 quartely retums
" retums refums submitted submitted
Ref. No. 04 1.18.1, Preparation of
FIN/ 2018-1.2. monthly selaries
reconclaton
1.18.2. Reviewal of salaries
Reconcled salaries LIS Number_of _ |reconclaion. Salaries reconciion Salaries reconciaton Salaries reconcizion Salaries reconcizton 1185 )
monthly salaries Slaries reconcilation 3, S equitable share | Salaries 12 0 BTO New enabler 3 3 3 12 monthly salaries
accounts " 1183, Submitreport o report report report report el
En0 Partolio comnitee ena
Ref. No. 04 1.19.1, Receiving of invoice
FIN/ 2018-1.2. 1.19.2. Capturing of invoices
1.19.3, Verifcation and
1.1, Nuber ofdays autorsion 1195,
(Creditors paid on time Paymentof Credtors 119 4, Process payments Equitable share | Salries Within 30 days |3 months New enabler 30 days payment

payment period

period




Ref o, 04 1,201 Receing of eice 1. Wi
AN 2018:1.2 1.20., Captring f ivoces Senies
120, Percentage of 1203 Verficaton and Infrastuchre
Pecentage ofthe capitl |capiel budgetspent T authorision (GrentSI6)
hudget actally spenton (tofel pending on s 1,204, Proces paymes 2. Muridpel h Eipendturerepot | Eipendturerepot | Ependturereport % Ependturereport 1,205,
the projecs el projectofdl Infrasrucure
capial budget x 100) (rant{MIG)
3 Regional Bulk
[Inraruchre
Re. No. 04 11,1, Capturing of seleries
FIN 2018-1.2 ependiture
Toimprove  [Nontly s rtums 1212 Vet ‘
expendre conlsumited (eome Ta, L2 e o ‘ auborzain Foiestae ) 12 s montly s retums s retums s etums T
afanyiars UF LadPorsn month\ysa\aqes Wty st ums {113 rocessing of andmtema\ Saeres 1 A — ot 3 ot } ot 3 ot 125a|ar|esmqnth\y
VAR [ retums sbmited et finding retums submited
1.21.4,Prepareion ofreums
R o, 04 ToPetum 1.20.1, Pysial verication of Equiableshare | R 3000000
N 20181 et s and It (1221 R 1000000
ondiiond ) 120, Dateinwhich 1.2, Condiiona finding 122.2.R1500000 1,205, ptied
assessentand CerfgrméngAsset e et et s st Veiaton SESTR L3RS | BT0 qusattedhﬂx]edas;t” A Nore A Nore A Nore 180501 IRt fed st egistr
et | et 103 ptete s R e by Jure 2018
el s of et
558,
e No. 04 Toimprove 1, Spefication of {1.23.1 Number ofdays (Bid commitees 1311 Approve Equiebl shere (1.23.R0.00 1 1 90[Advert, Atendance 90[Advert, Atendance 90[Advert, Atencance 90[Advert, Atencence  {1.23.5.4,
AN 201812 procurement bidenders  [aken to fndlisethe speicficaion for advert and Interal 2 days aken to finlise registers and registers and hegiters and regiters and ) s aken to
5ystem . Evluetion of {specficaionof 1.13.1.2. Approval o vt finding the specficaton of appoinment eter appoinment eter appoinment eter eppoinment eter  (nale the
idtenders  {bidtenders by the Munidpal Neger hidtenders speiaton of
3. Adjudicaionof - |1.23.2Number o days 1.23.1.3. Tender briefing 1A hidenders
idfenders  [aken to findlise the 1.23.14. Tenderdosing and 1 days aken t finlise L2352
evalation of openring of bid documents the evaluation of 2 days taken o
id tenders 1.23.0.1, Evaluate tenders bid tenders findlise the
1233 Number ofdays 1.132.2. Recommend o bid 3 evluaton of
faken o firalethe addicaon 1 day taken o fndlise hidenders
addication of 1.233.1 Assessthe report the adudication of 13353,
hid tenders from evaluaton committee hid tenders 1 dy tkento
1.13.1.2. Resommend o the finale the
unical manger adjudcaton of
1.23.1.3, Appoinment ofthe hidenders
sevice rovider




Toimproe e 124, Number of .41, Reeing sk i 115,
ety [Soud e w uatly imentry 1.242. Counting of tock 14 ety ety vertry ety [4inentoy
[nventory manegement and eme § 0 gm0 0 ! ! ! !
managemert | managementaheved - mnagementrepor .43, Record sk by R0 Mregementreport manegement eport manegement eport menegementeport | management
DS recondled receied and s Teconcled
Toensuettet [Algomentof goods an {1.15.Deeinich e Procrementplen~~{1.5..coll informetion e e ! 0 B0 |ooometpln (VA Nore A Nore A Nore Jn-18Procvementpien {1255, procumet
rocwementof  |senices udgtand  [proument lan s fiom departments and el ubmited to HANCO 10 s it
ooods and enies | SDBP Pregred and sumited 1.5, Enswecligmmentof finding by Jine 2016 o MANCO by e
il vith (o MANCO. procurement e, SOBPand HI
bt and DB et
1253, Submission of
procrementlan o HANCO.
1254, Inlementzionof
e procurement pan
Vortfycortads {126, Nomberof  {Contrgider (126, Updee e o
Toenwettst  managementepot — montl conacs I report
aooointdsnice - |submmited o Provical {managementrepors 162
ovoiders comple Trestry ubmite o Treasry
i projecs i 1265,
e tputed tne
frames and spend
itinte conract
ot
Toersre et Reondled Grantregite| .27, Numbe of g Gransegistr .21, Reonlion of
ondiond rants regitr ors (yat expendiure e e m 125,
o e o el reonded 1072 Uit e gt el gt (s reconieon (s rconlein (s econclaon (s econclieon {12 rats
umoge It finng  [saris il 0 reconleion eports gt epors gt epors 3 it epors Sregiterrepos[reconcltion reports
1.28.1 Montor compiance
it SO proceses
Tofuly cmly - 1.8, Pecenzge 1282, Submt complarce Fqutae hae ‘
I Exedeuﬂct(j‘phlzfnregular redution ofrequlr - {meulrexpendtre  [and on-complince repors adinemd [l 100 K} ;?%J‘:?u;mnndﬂm 1285,
Chegieors ¥ i o counl for condoeent findig aey




B2 INDICATORS

Ref. No. 04 1.29, Percentage of Equitable share
FIN/ 2018-1.2. Audit report resolved HGDM and Internal BTO 1.295.
Resolved Auditfindings Audt Quires
Ref. No. 04 1.30. Tota Percentage
FIN) 2018-1.2 of MG Expenditure HeDM BT0 1305,
Actual MIG expenditure finccuredt MIG Expenditure
Ref. No. 04 1.31, Percentage of
FIN/ 2018-1.2. o AIIogaﬁontoHeeBasic how and‘Intema\ o 1315,
Annual free basi service Service spent finding
spent (Annualy) Free Basic Senvices
Ref. No. 04 1,32, Percentage of Equitabe share
FIN/ 2018-1.2 loperating budget spent HGDM and Intemal BTO0 1325,
Operating budget funding
Ref. No. 04 1.33, Pecentage of Equitabe share
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IDeloped Busines Plan 1. Development of Terms of Reference and Submitto SCH Interrd funding ~(R250 000.00
forMantsa Forest 2. Advet. 20000000
IBoardal 13 Appointment o Senvice Provides to Develop Business Plan LN
i (] il by ! Temsct ' 1. Fid Busiess Pan
?oydwa\ksmrmmumvew develop a Busines Plan for Narutsva Forest Boardak [Forest Bordiialk Business (5 Development o Dref Business Pian Nz LM 3l New Enadler  of refeence for SOV m?; ?m — mzm?;z?: (Geveloped 1. ind Busness Pan~ [Noe: N (Business Plan Developed
. [Marutsva Forest Boardalk IPlani developed 6. Development of Findl Business Plan 14.R20 000.00 processes 4
returebesed toursm Busies Plen
SRE0 00000
1612000000
1. Initations (Qurtery) Inter funding {50 000,00
(2Venue e LN
3. Ctr
, Towrism Distict Tourism Forum- (Number of Distic tourism " LA (gt 2 Disvict Tourism {1.Distict tourism | ertyce 1 Ditit Toursm forum (1. Atendance Register |1 Distic Tourism forum | Atendance Regiter {1 Disrit Tourism e 14 District Tourism
paimirbin padTsinfoun — R o R ™ s bt s foun e L —
development by June 2018 I Quartery) (2 inutes § § Mindes
1. Consuation ithreleavent staeholders Intemd finding [ RIOD0 00000
LN
3 SubnitionofSecfatto SCH ahi 1 Pots
4 Appinmet o SevieProver Bl 1. Phots y ’
o pndeguitat By provding vl s Rur touris eneprise ofnrltoursm 5, " 1Nl ) il 1 Rurdl tourism 1. Photos 1 urltourism enterprise (2. Expenditue Report {1 rurdl tourism L bperde m"!mm
development of tourism s el syt [sqpot ot & Al SR [enterprise 12, Expenditure: ) -~ 3 Dot Pogts Report  |Enteprises supported
-] ot o o el fupd et i el 3ot |y dne 2018
(distioute asper Report st
nees asesmen]
1. Development o Tems of Refrence and Submitto SCM Itemafunding | R 00,00
2. Adeet. LNl
[Submission of Appaintmentof Senice: 14 railway bikes
Raihe Bk 3 Apponmentof S Provide toDevelop Ry ikes i i 1, Temsf vy bikes procred
by e 22 windedomstpogd )y , Doy ll)g:m:«fraﬂmvmm 4 Constaion it Saeholers NozZLM i Tourism Stategy ;ensncsmefem e uvaﬂerhn;:mop four |Appointment Lettr L el 1. Photos None: A zndmopcd! by June
¥ 5Devpmertf R Bies R0 00000 " SO poceses vy b L
5380 00000
L. Inviatons ntemalfinding | e o009
(2Venue e N
3. Catering Nl
¢ Phsyen 300
loc T s lumbeof o Towi [>T 141000000 4 Loca Tourism Events |1, Loca Tourism | Motz 1. Local Tourism Event {1, Attendance Register (. Local Tourism Bvnt 1. Atendance Register L Kt 14 Local Tourism
Locl Tourism Evens Supart 6. Marguee AlLs o . Regiter ) y 1 Toursm Event | Regiser
o0 local tourism by June 2018 | mrketing events Stpported events supported 5,10 000.00 Supported  {Event supported supported 2. Photos Isupported 2. Photos [Events supported
7. Enarainment 12 Photo: 2 Photos
s s R0
8 tbls and Chars 7880000
o s RS0
19.1000000
1. Initaions Intena funding | 0 0.0
(2 Venue Hire W
3. Caerng 2100000
;-;‘*SYS;N B
o prfle marketand o . Transp 142000000 1. Atendamce
By hosing & Toursm Honth B I it ekdin | e " " (Toursm Honth Event
Ipackege te ditict a5 2 . Harg 5.30 00000 Nen Encbler ~{Tourism Morth held {Register lNone VA INone: INA INone: INA
stdiond e (Cebration (Ceoration (Céebraionheld~~ |September 2017 7. Enrtnment k20000 )b (Céeoraton held
bl and Chirs 729000000
o fes BRI0I00)
10. Gt Pads 19.1000000

110840 00000
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OFFICE OF THE MUNICIPAL MANAGER 2017-2018 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN




| Outcome 9 and financial capabilities ICE OF THE MUNICIPAL MANAGER 2017-2018 SERVICE DELIVERY AND BUDGET IMPLEMENTATION P|
INKPA |Good Governance and Public Participation ‘ ‘
IDP Objective To improve the financial affairs and viability of the municipality in order to have a self sustainable institution
Baseline 2017/2018 Mid-Year Perfomance 20172018 Annual Performance
0P Ref. No.|  B28 Pl jecti Strate Projects utfker Activities/Ite Locality / Regional oo co offund Budget Responsible | poang | Backl Annual Target
. No. illar Objective rategy roj Outp vities/ Items indicator rce of funding iget T man log e Qurter1 Qarter Qurter2 Qarter Qarter3 oate Qurters Qarter innual Target
Plnned Target 1Bvidence PomnedTarget | 2Evidence | PannedTarget |  3Evidence | PlmedTarget | 4 Evidence
5.1.1.1dentification of an event 5.1.2.1.
To have an updated N 5.1.1.1. Recorded N 5.1.3.1. Recorded 5.1.4.1. Recorded
Ref. No. 05 By updating of the 5.1.2. Prepare specfication Recorded video
> Imunicipal Video system 5.1, Number of internal Offce of the 5.1.1, Updating 1 |video 5.1.2, Updating 1 5.1.3, Updating [video 5.1.4, Updating [video 5.15.
FIN /2018 Ito showcase municipal unictpal Videography - |Videography Updated video recorded Videos 5:13. Suppy cheln proceses HeoM funding [Municipal Manager| 4 video 5.1.1.2. Expenditure |video 22 1 video 5.13.2. 1 video 5.1.4.2. 4 videos recorded
st seice and programmes (V%" L4 Oban 2 ideo from Report bondiure Expendiure Report Expenditure Report
prog service provider e Report " " P ep
lsszb:.vligaﬁmmn of projects 5231, Media
5.2.1.1. Media Tour Tour Report
5.2.2. Prepare specifcation for oot [y
the appoinment of the service -
Ref. No. 05 To show case Harry By conducting Media tour 5.2, Number of 5.2.1.2. Attendance Attendance 525.
FIN /2018- (Guaa Infrastrucure, LED|  with theloca and |Media Tour Media tour conducted | media tours fD’S'V'“" o coordinate meia HeoM oo kel m‘:’;";‘ﬁ“a o L ;;i;'fo%"rd““ Register None NA Mseé js %z‘:““ Regiser None NA 2 M tours
52 and tourism projects mainsiream media conducted 9 pal Manag 5.2.1.3. Picures 5.2.3.3. Picures conducted
5.2.3. Advert
8 . 5.2.1.4. Expendicture] 5.2.34.
5.2.4. Appointmet of service
Report Expendicture
provider
Report
53,1, Speciaton 5301 53131
Ref. No. 05 5.3.1, Number of 5.3.1.2. Quotations Equitable share/ internal (Office of the 53LL Expenditure Report 5313, Expenditure Report 5351
FIN /2018- Banners banners procured [5.3.1.3. Appointment of HoDM I Procuing 10 |-% P None NA Procuring 10 [0 P one /A 20 baners
funding Municipal Manager| 20 5.3.1.1.2. Photos of 5.3.1.3.2. Photos.
52 Service Provider to procure 20 Banners Banners procured
banners of banners.
banners
5.3.2.1. Spedification 53201
Ref. No. 05 5.3.2. Number of |5.3.2.2. Quotations .
FIN /2018- Fags munical flags [5.3.23. Appaintment of HeDM ie‘mme share/ ineral %ﬁn‘zf;”,‘;m o 0 i;czwlm ot E";Z"?‘?’:ﬁgz’; None NA None NA None NA :.ﬂ:.s;z. e
52 Marketing and Branding procured Senvice Provider to procure 24 9 pal Manag 99 Flag e 1295 i
flags ]
5.3.3.2.1.
Specification
Ref. No. 05 533 Number |2->+1 Quotatons internal Offce of the 5331 o 5332 EZDTW 5333 Ef‘;z;tl\;reke o éf‘ejr‘\z.\tl\;rek o[ 5353
FIN /2018 Folders 33 5.3.3.2 Appointment of Service HoDM ] Procuring 500 Procuring 500 [P0 Procuring 500 |7 P procuring 500 |- 005000 folders
(folders procured 5 funding [Municipal Manager | 14000 5.3.3.1.2. Photos of 5.33.2.2. 5.3.3.3.2. Photos. 5.3.3.4.2. Photos
52 Provider to procure 2000 folders o folders Photos of folders  Fold folders f Fold procured
Folders Folders otos of of Folders. of Folders.
Folders
5.4. Number of 5.4.1.1. szl 5.4.3.1. 5.4.4.1. 5.4.5.
Ref. No. 05 o + |5.4.1. Identify radio station 5.4.1. Sy 5.4.2. Sound Clips [543, o 5.44. iyt o
FIN /2018- Mayoral Siots sunddips |TORISOSIN 0 oM processes HeDM Equitabe shae/ intemal (Offe ofthe 3 Mayoral St |14 C1PS 3 yora Sitin [5422. |3 Mayora Sotin PSS 13 ayora ot n V1A Cis (12 mayorallats
SABC Radio funding Municipal Manager i) 5.4.1.2. Bxpenditure 5432 20544, booked at SABC
52 5.4.3 Receive schedule dates SABC Radio SABC Radio Expenditure  [SABC Radio [SABC Radio N
To improve the image of stations booked Reort Reort Expenditure Reort Expenditure Reort |radio station
the municipality and
lenhance sodial cohesion
5.5.1. Identification of the date 55,1
Ref. No. 05 5.5. Number of |and veneu with Ukhozi FM 552, Nyus EXp‘Eﬂ d‘\ture 5.5.5.
FIN /2018- Nyusi Volume Myt volumeevent | Volume - 5.5.2. Reoetig popase date HeoM inkerl Offce ofthe 1 None A Volume event  [Report None VA None VA 1 Nyus voume
event held by and venue from Ukhozi funding [Municipal Manager| event held on
52 held in December (5.5.2.2.
December 2016  |5.5.3. SCM processes to sign o December 2017
ictures
MOU.
5.6.1. Identification of the date
and venue
5.6.2. Specification 5.6.1.1, Media 5.6.3.1.1. Media 5.6.4.1.1. Media
5.6. Number of [5.6.3. SCM Processes o 5631 Report/artide  [5.6.4.1. Press [Report/ artice
Ref. No. 05 Press Conference |5.6.4. Appointment of Service Equitable share/ internal (Office of the 561, ress Report artice P fe 5.6.3.1 conference 5.64.1.2. 5.65.
FIN /2018- Media Briefings Media briefing conducted HGDM conference and  (5.6.1.2, Attendance |None NA 3 Media briefings
and Media Biefing | Provider for coordinating Press funding Municipal Manager 4 5632, Media |Attendance 5642, Media |Attendance
52 : Media briefing ~ [Register y held
held Conference and Media Briefing. 5.6.1.3, Pcures briefing Register briefing Register
5.6.5. Catering of 40 people 003 5.6.3.1.3. Picures 5.6.4.1.3. Pictures

5.6.6. Food
5.6.7. Drinks.




Ref. No. 05
FIN /2018-
52

Ref, No. 05
FIN /2018-
52

o faciitate and monitor
the functionality of 0SS
structures in the fight
lagainst sodil s,
HIV/Aids related diseases
land other sexually
transmited diseases.

By ensuring that ll HV &
IAIDS programmes and
projects are implemented

HIV/AIDS Awareness

HIV/AIDS awareness cond

5.7.1. Number of
HIV/AIDS
awareness
programmes held
5.7.2. Number of
Distrct World
IAids day event
held

5.7.1.1. Identifcaton of the
date and venue

5.7.1.2. Specfication

5.7.1.3. SCM Processes
5.7.1.4. Appointment of
Service Provider for
coordinating Press Conference
and Media Briefing.

5.7.1.5. Catering of 40 people
5.7.1.6. Food

5.7.1.7. Drinks

HGOM

i internal
funding

Offce of the
Municipal Manager|

5711
1 Avareness
Campaign

5.7.1.1.1 Attendance
register
5.7.1.1.2.Photos

5.7.1.2.District
World Aids Day
Commemoration

5.7.1.2.1 Atten
dance register
5.7.1.2.2.Photo
s
57123,
Expenditure
Report

5713,
1 Avareness
Campaign

5.7.1.3.1 Attendan
e register
5.7.1.3.2.Photos

5.7.14.
1 Avareness
Campaign

5.7.1.4.1 Attendan
e register
5.7.14.2.Photos

5.7.5.1

4 HIV/AIDS
awareness
programmes held
5.7.5.2

1 District World
Aids day event
held

By ensuring that all
ISukuma Sakhe programs
lare implemented

(Operation Sukuma Sakhe

(Operation Sukuma Sakhe

5.8, Number of
Local and District
Operation Mbo
held

5.8.1. Identification of venue
5.8.2. Prepare Specification
5.8.3. SCM Processes

5.8.4. Catering for

1500

5.8.5. Lunch packs

5.8.6. Drinks

5.8.7. Sound system

5.8.8. VIP catering for 150
people

5.8.9. Ablution faciities ( 1 vip
Toilets for male and female, 5
Public toilets )

OPERATION MBO ( PUBLIC
SERVICE WEEK)

5.8.10. Transporation of 1000
people

5.8.11. Ablution faciities ( 1
vip Tolets for male and female,
5 Public toiets )

5.8.12. VIP catering for 100

HGOM

Equi internal

funding

Offce of the
Municipal Manager|

5.8.1, District
(Operation Mbo

5.8.1.1. Expenditure
Report,

5.8.1.2. Photos
5.8.1.3, Attendance
Reister

5.8.2. District
(Operation Mbo

5821,

Expenditure
Repot,
5.8.2.2. Photos

Attendance
Reister

5.8.3. District
Operation Mbo

5831
Expenditure
Report,

5.8.3.2. Photos
5833
Attendance Relster

5.8.4. District
(Operation Mbo

584.1.
Expenditure
Repot,

5.8.4.2. Photos
5843,
Attendance Reister

5.18.5.

3 Loca and 1
Operation Sukuma|
Sekhe held

Ref. No. 05
FIN /2018-
52

To enhance democracy
through public
participation

By conducting Mayoral
imbizo

Meyoral Imbizo

By conducting Mayoral
imbizo

5.9, Number of
Mayoral Imbizo
held

5.9.1 Identifcation of venue
5.9.2 Prepare Spedfication
5.9.3. SCM Processes

5.9.4 Catering for 2500

5.9.5. Lunch packs

5.9.6. Drinks

5.9.7. Marquee to
accommodate 4000 peaple
(Chairs, tables,decor)

5.9.8. Sound system

5.9.9. VIP catering for 400
people

5.9.10. Ablution faciles ( 1
vip Toilets for male and female)
5.9.11. Transportation of 4000
people

HGDM

internal

funding

Offce of the
Municipal Manager|

None

/A

None

NA

None

None

it

=

5.9.5. Mayoral
Imbizo held




" . . Baseline
Strategic Objective Strategy Projects Output KPI Activities/Items meilg Rt:gwnal Source of funding Budget z:”m:: Demand Backlog 20162017 Quarter 1 Quarter Quarter 2 Quarter  [Quarter3 |Quarter IQuarter 4 IQuarter 20172018
IDP Ref. No.| B2B REF NO, pal " Planned Target 1Bvidence Planned Torget |  2Evidence  [Panned Target (3 Evidence IPlanned Target (4 Evidence )
5.104.1
\Approved Fraud
prevention policy
5.10.1. Gather Management
5.10.Datein  |Inputs. 51042,
Ref. No. 05 By providing a which the fraud  (5.10.2. Consolidated and ::f;":::;wof \Approved Fraud f’;o'i'w e faud
o framework for fraud and | Review the fraud prevention prevention policy  |update policy and strategy hare] internal Office of the ’ prevention strategy | o y
AN 2018 corruption risk licy and sir nd strategy was |5.10.3. Present to relevant HeDi funding Municipal Mant ! WA WA i VA (R i the raud prevetion poly
52 P Polcy and ttegy N gy Was |10 Present 0 e 9 unidpa Menage| prevention policy| by Coundl by
management approved by |committee structures. and e 5.104.3. Council e 2018
Coundil 5.10.4. Present toCoundil & b esoluion
recommend for approval lapproving the
fraud prevention
policy and
srategy.
5.114.1
IApproved risk
ISﬂlté Gather Management nngenent
5.11. Date on 5'1)1 Z. Consoldeted and 5.11.4. Review [policy by Coundl (5,115,
Ref, No. 05 Reien and aomroal of Risk which risk update i e shre el Offce o the and approval of |by June 2018. |1 Approved risk
FIN /2018- P . management poly HGDM B ) N/A N/A N/A NA N/A N/A the risk management
Management Policy ) 5.11.3. Present to relevant funding Municipal Manager| June 2017 -
52 policy is reviewed . management  {5.11.4.2. Coundil |policy by Coundl
by Counci oTTLes STuces policy. resolution by June 2018
5.11.4. Present to Council & : R
To ensure effective recommend for approval mpapna en?ent
management of fraud, i g
cormuption and unethical il
behaviour within the 51241
muripaty. |Approved risk
IS.IZ.;. Gather Management management
By providing a 5.12, Date on Snlpg Z. Consoldted nd 5.12.4. Review [strategy by 5.125.
Ref. No. 05 methodology for . ) . which risk it oy and stz o - and approval - |Councilby June |1 Approved sk
FIN [2018- '“a"agd'"g,‘"“.‘“’“"' i and approel of R MM 151 3 present o relevant HooM ; e e ofthe ne2ot7 WA WA WA WA | WA oftherisk 2018, manegeneit
52 widerisksina Management strategy strategy is ommitee suctres funding Municipal Manager| strategy by
* comprehensive and ety | bt ol management - (5.12.4.2. Coundl | coungi by June
integrated manner. Coundl rém;m.nen d for oo strategy. resoulution 2018
Management plan approving the
risk management
strategy.
5.13.1. Monitor 5.13.2. Monitor  (5.13.2.1. 5.13.3. Monitor 5.13.4. Monitor
5.13.1. Present to the Risk 50311 don (2 risk i 5.133.1 i fion (5.13.4.1. 5,135,
5,13, Nuber o IMANCO and Audit/Risk of risk mitigation |2 risk management  [of risk mitigation |management |of risk mitigation 2 risk management| of isk mitigation |2 risk management| EZR'[; "
- Committee for approval plans & advise  [reports. plans & advise  |reports. plans & advise |reports. plans & advise {reports. e
Ref. No. 05 Implementation of a Risk reports submitted o submitted to
5.13.2. Perform monitoring E internal Office of the 8 management on - (5.13.1.2. Minutes for | management on  {5.13.2.2. management on |5.13.3.2. Minutes  {management on (5.13.4.2. Minutes
FIN /2018- Management Framework and lto the . HGDM ) 3 . RISK/MANCO
lover the implementation of risk funding Municipal Manager| emerging risk |2 Risk MANCO emerging risk and|Minutes for 2 [emerging risk ~|for 2 Risk MANCO |emerging risk ~ {for 2 Risk MANCO
52 Strategy and Plan RISK/MANCO and 4- Reports
mitigation plan. 4 and assist in the [reports assist in the Risk MANCO  [and assist in the |reports and assist in the |reports "
|Audit Committee submitted to Audit
5.13.3. Profile any development of development of  {reports development of development of ommitee
incidencesfemerging risks. new mitigation new mitigation new mitigation new mitigation
5.134. Consolidate strategies Strategies strategies strategies




5.14.2.1

Approved
municipel
5.14.1. Prepare Term of complance 5.145.
514. Dateon |, cerence for SLA and for the SAALTO fstan Temsor |52 P aooon 1 Reviewed and
which the Jadvertse for a raft municipal
Ref. No. 05 o monitor complince By perorming ongoing | p L o advertfor appointment of e oonder [reference forthe 0" T lapproved
- No. related risks and provide |monitoring over all P pal : service provider. Equitable share internal (Office of the pr [appointment of the P 5.14.2.2 municipal
FIN /2018- statutory compliance statutory . HGDM . 0 to develop the ramework to /A /A /A /A
oy Jassurance over satutory compliance p 5.14.2. Present to the Bid funding Municipal Manager| service provider. Minutes of the statutory
. amework lcomplance Municipal Risk MANCO,
lcompliance requirements o o vas |Spediication Comittee eampinge  [544:1.2. Copy of el {SEITEOn  Risk MANCO), lcomplance
o 5.14.3. Appointment of Service: o e [ocvert & o Auit framenork by
PP Provider (Committee & 2018
Counci
approving the
[Outcome/
- . it Locality / Regional . Baseline er Quarter Quarter2 Quirter |quarter3 Quarter louarter 4 Quarter |Annual
IDP Ref. No. B2B REF NO. ~(Objective strategy Projects output KPL  |Activities/Items e Source of funding Budget Rasponsible 20162017 P et il Podmnct | 20one | semearorget |3 evsence Pemetrset |4 Evidence  [Target2017-
2018
T
5.15.1.4.1. Draft
Strategic risk
assessment report
515142
5.15.1.1. Consut Risk MANCO 1 Draft operational
on the scheduling of — risk assessment
5.15.1. Date on|Operational rsk assessment 14 report
which the workshops. Produce report s
By regular assessment | 1. Conductrisk and control (Onerational disk 5.15.1.2. Send out invtations - offceof the June 2016, faciltation of risk SM“:"IL:'; e |1 Operational isk
and monitoring of | selfassessment workshop HGDM 4 A g N/A NA NA N s /A d assessment report
ot e is approved by |5.15.1.3. Identify venue funding Municipal Manager| et iomie [FcMANC
|Audit committee [5.15.1.4. Prepare specification e pug|2pproving therisk {2 06
une 2017 for catering for SCM e e o
To ensure effective 5.15.1.5. Prepare workshop oo, reports.
Ref. No. 05 management of fraud, materals poroval
FIN /2018- lcormuption and unethical 5.15.1.44,
512 behaviour within the Vinutes of the
municipaliy. [Audit Committee
approving the risk
assessment
reports,
MANCO on the scheduling of
5.15.2.4.Conduc
5.15.2, Dateon [7:15:2 1-Operational risk 5.15.23. toperational risk
assessment workshops.
which the process [2°2>5C Conduct assessment 155.
.15.2.2. Send out nvitations
1 Conduct sk and contol sk assessment (1028 2% Strategicrisk  [5.15.2.3.1. Draft [reportinfine [5.15.24.1. Draft (1 process risk
. report s approved g Equitable share/ nternal Office of the June 2016. ssessmentin  [strategi risk operational isk [assessment report
sef assessment workshop 5.15.2.3. Identiy venue HGDM : NA NA A NA
by Audit o P e aion funding Municipal Manager| line with the municpal submited to Audit
committee April >0 ﬁfr SC;ﬂm IDP/Planning  for 2018/2019  |operational  [for 2018/2019  [Committee for
e gre e worksho process by 31 planning approval
aterie P P (April 2018 [SDBIP] by 30
May 2018
tecth y Locality / Regional y Responsible Baseline Quarter 1 Quarter Quarter 2 Quarter [Quarter 3 (Quarter Quarter 4 y
IDP Ref. No.| B2B REF NO. Objective Strategy Projects Output KPI jes/Ttems e Source of funding Budget Separtment or00 P vrget (Jater Pt | 2 eenne |t et |Sevence K il 2017-2018
21
5.16.3.1. Minutes 5.16.4.1. Minutes
5-16.L. Appointment of audt 5.16.1.1. Minutes of inutes of the of the Audit of the Audit
commitee members the Audit Commitiee udt (Committee (Committee 5.16.5.
Ref. No. 05 udit Comittee 5.16. Number of [5.16.2. Scheduling dates for —— 5.16.1 et 5.16.2. Commitee ~ {5.16.3. i 5164 i T
FIN /2018~ laudit committee ~ [the meetings HGDM 4 1 Audit 9 1 Audit meeting 1 Audit 9 1 Audit 9
Imeetings convened funding Municipal Manager| 4 : 5.16.1.2. Attendance 5.16.3.2. 5.164.2. (Committee
513 meetings held  [5.16.3, Schedule of (Committee Commitee  [5.16.2.2 mmittee (Committee
Register IAttendance IAttendance meetings held
performance assessments meeting held meeting held  [Attendance  [meeting held meeting held
Regier Register Register
R540000
By convening audit .16.1. R0.00
committee meetings and | Audit Committee 5.16.2. R400 000 5.17. 2'1.{“‘““ 73,0 Audit 740 At
reporting to Council 5.16.3. R60 000 5.17.1.1. Audit commnittee - Aud ud
5.17.1. R80 000 lcommmittee report report to
5,17, Namber of 5.17.1 o ol 5.17.0. Counci 5.17.3. to Counci 5.17.4, to Counci 5.17.5.
A7, 1 Audit udit 5.17.2.2 Minute | 1 Audit 5.17.3.2.Minutes of| 1 Audit 5.17.4.2.Minutes (4 Audit
Audit commmitee |Audit commmitee -, gt gounci HGDM Eauitable share/ internal 4 commmitee |>:17-L2Minutes of e |sof Councl  |commmittee  |Coundl meeting  |commmittee |of Council meeting |commmittee
reports submitted reports submitted funding (Coundil meeting
fiider reportsubmited |(5IENS report submitted [meeting report submitted [5.17.3.3. report submitted [5.17.4.3. reports submitted
to Counci it to Counci 5.17.23 o Council  |Attendance toCouncl |Attendance to Counci
e Attendance Register Register
Register
To provide reasonable
Jassurance tht the
municipaity adheres to 5.18.1.1. Approved
appiicable lws and 5.18. Approval risk based internal
regulations. |of the Risk based 5.18.1. audit plan. .18.5.
Ref. No. 05 Development and approval Internal Audit 1 Approved risk [5.18.1.2. Minutes of 1 Approved risk
FIN /2018- of risk- based internal audit f"”‘:::‘a’f:lj‘;: ";m plen by the Audit é‘;sid""?;‘;:‘a“"pa’z‘m“";‘s“ HGDM 2‘"“‘1‘?“"9 share/ interal mﬁz”;",’;"a o AUQUSt2016 e intemal  [the Audit Commitiee | None NA - [None /A None /A based Internal
514 plan P |committee in p 9 : g audit plan by the |meeting [Audit plan by
IAugust 2017 [Audit committee [5.18.1.3. Attendance (August 2017
Register
By bringing a systematic,
discpined approach to R400000
evaluate and improve the 5.18.1. R0.00
ectveness of risk 5.18.2. R0.00 Internal Audit 5.19.3.1. Internal 5.19.4.1. Internal
management, control and| 5.18.3. R400000 5.19.1.1. Internal report to Audit {5.19.3. Auditreportto[5.19.4. [Audit report to
governance process 519, Number of 519.1 Audit report to Audit 192 committee |1 Quarterly  |Audit committee |1 Quarterly | Audit committee [ >225:
lquartery Internal 1 Quarterly 1 Quarterly 4q
om 5.9.2. Internal Audit  [5.19.3.2. Minutes~[Internal Audit [5.18.4.2. Minutes
Ref. No. 05 Implementation of th risk - |Auditreports  (5.19.1 Specification ntemal it [0S [ntemal At et ot Audit oot complete|of o pudi |1l audt
Mo, based internal audit plan lcompleted as per  [5.19.2 Quotations Equitable share/ internal Office of the report completed (1912 report completed reports completed
FIN /2018- Internal Audit reports HGDM . the Audit Committee Auiit per (Committee asperthe |Committee
o 3) Report to the audit the approved  (5.19.3 Appointment of service funding Municipal Manager 4 as per the as per the submitted to Audit
. meeting Committee  [approved audit | meeting approved audit | meeting
committee regularly J2udit plan provider approved audit [(9CNS e [approved audit | 0T T omited |519.53. it 51943 commitee as per
submitted to Audit| plan submitted to -3 plan submitted to 9 P - P approved internal
Commitee o Commites [RE9SEET o Commitee 51923 to Audit Attendance to Audit Attendance ortain
Attendance  |Committee  [Register Committee |Register
eg
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. RO ) i 5.1
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I ) 5,03 Drft plcy Equttle har ntemal (Offceof the noies completed
FIN /2018- anew bans/ receive | nalces and menaging By- et agreements HGOM ) y Taniary 2016 I
L (amendnents funding Muridpal Manager| and supited o
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WATER SERVICES 2017-2018 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

|mp REFNG, 01D 2022

|KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY

1DP GOAL: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND SANITATION SERVICES IN ALL RURAL AND URBAN AREAS

DPRefNe, | BBReo.| OBECTVE |  STAATEGY | PROCTS ot o it Hens ““mm”“" sm“ — DBVARD | BACKLOG ;::::ﬁ;’:; BSELDE 20072088 Wi Year Pemane 1
; N17/2018 016017 Q1 [otEvioence [g2 IQ2EVIDENCE|Q3 03 EVIDENCE Q4 04 EVIDENCE|Annual Target

Toimprove By conducing Water Improved Water consenatonand | 4.1 Numoerof 41 Equalesnare | 41117771 0 0 (WeterSenviees | Banereness (411 4LLL 412 4121 413, 4131 414, L4l LS
cusomerrelaons {communiy heathand - Jonsenvton, | minimised waterbome diseaes[awareness campains (41,1 dentficaton ofares workng 411R000 (Customer Cae) - |campaigns {5 Aendnee 5 Aendanee {5 Mtendance |5 Atendanee {20
menagement et hygieneoutreath  {Heath and conducted in Water [ dosey with seeltes heads conducted in regite regidter register register
(conservaon Healfh [programmes Hygiene conservafion, Health {4.1.2 Seuring of Venue for 100 people 41282000 Healh and
and Hygene educaondl and Hygiene 4.1, Caering for 100 peole Hygiene
romotion and programs educeional programs (4,14, Lunchpads 4.13.R5000 educaond
relenle 4,15, Drnks rograms
enhancement 4,16 Fut 414.R6000

(4,17, Sound System 415830000

4,18, Trensporaton 418.R10000

4,19, Development o traiing manuals 417 R20000

4,110, Educaional material  pemotles)
Toimpove  (Sakeholders meetngs | Sekeholder 42 Numberof - 42, Equitebleshare |42, R1L 1% 4 0 (WaterSenvices | Stkeleholder (421 LYAB 420, 4221 423, 4231, 424, 4241, 425,
(consufaon with {conducting Consuaton Staeholder Meetings 4.1, Venue 421.R000 (Customer Care) | Megtings | Aendence |1 Aftendance Atendence |1 Aftendance {4 Sekeholde Meetings
staeholders et eeings (onducted 4.0, Caterngfor 30 peole 422.R 14400 (onduced regiter regiter regiter regiter  {Conduced
e been 423, Food
esahlished nthe 424, Drnks
Water Seices 4,05, Educatonal materel 423.R20000
Forums
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14.7.4, Issue instructions for implementation
14.7.5. Payment of Service Providers

4.7.5. R 10 000 000

ITo have an updated (By developing Water  |Development of | Developed WSDP 45. Dateinwhich 45,1, Compilation of demographic Fquitable 4.5.R2 000 000 00 1 Water services | 20110 Water ~ |45.1. Desktop and [4.5.1.1. Quarterly [4.5.2. Desktop  [45.2.. 145.3. Desitopand |45.3.1. 454 Desktop and [4.5.4.1. 4,5.5, Water Senvices
Water and sanitation |Services Development ~|WSDP WSDP was developed. [setlement sharefTntemal (45,1, R 500 000 Senvices field work review ~[Progress Report [and fieldwork  |Quarterly  [field work review | Quarterly field work review (Quarterly  (Development Plan (
stategic plan Plan (WSDP) 14.5.2. Compilation of water and sanitation funding 45.2.R900 000 Development Plan (and completion od [presented to the  [review and Progress report {and completion od —(Progress report - (and completon od [Progress report |WSDP) developed by

service level profile 45.3.R300000 (WSDP)and ~ (demographic ~ [portfolio lcompletion od  [tabled to Idemographic tebled to demographic  [tebled to 2018

14.5.3. Compilation of soc-econommic sectors| 4.5.4.R2500 000 Water and seiflements o [committee, (demographic ~ {Portfolio seiementsof ~ |Portfolio settlements of Dr|Portfolio

land satitcs 4.5.5.R 500 000 sanitation master |Ubuhlebezwe LM etiements of ~ (Committee |Greater Kokstad LM |Committee  [Nkosazana Dlamini-{Comitiee

14.5.4. Compilaton of assetregister 456.R 1000000 plan e uMzimkhulu LM area Zuma LM area

14.5.5. Compilaton of water quality plan 45.7.R.2000 000 area

14.5.8. Compilation of operational manuzls 4,5.8.R2000 000

14.5.7. Compilation of as built records 45,9, R 800 000

14.58. Compilaton of water resource: 4.5.10.R 3000 000

management plan 4.5.11.R 1500000

14.5.9. Registering and fcensing of water 45.12.R 1000000

1ES0UrCes 4.5.13.R3 000000

14.5.10. Registering water and sanitation

senvitude

14.5.11. Compiling water master plan

14.5.12. Compilaion of saitaton master

plan

14.5.13, Compilaion of Business plans
ITo maintain full By adheringto | Maintenance of |Full functional water and 4,6.Tumaround time to[4.6.1 Source Quotations for the supply of Equitzble R 14000 000 144 Water senvices ~ [Respond to 46,1, Torespond |4.6.1.1, Customer|4.6.2. T respond |4.6.2.1. 463, Torespond to [4.6.3.1. 4,64, Torespond 4641, 4,65, Respond to
functionaity of Maintenanceplen ~ [waterand  |sanitation schemes respond to reported | material share/Intemal 46,1, R 0.00 reported tothereported  |Carereport o the reported | Customer Care{the reported Customer Care  [to the reported | Customer Care {reported complaints
water and sanitation sanitation complaints. 14.6.2. Purchasing of materialfor reactive funding 46.2. R20000 000 lcomplaints within|complaints within |submittedto  |complaints within|report within  |report submitted (complaints within {report within 24 hours
schemes as per infrastructure: mantenance . 46.3.R6.000 000 24 hours 24 hr portfolio 24 hr to portfolio {24 hr toportiolo (24 hr submitted to
maintenance plan 14.6.3 Purchasing of chemicals 4,6.4.R 5000 000 commitee: committee commitiee portfolio

14,64, Purchasing of el 4,6.5.R 10000000 commitee:

146.5. Eletrical and mechanical works 46.6.R 1500000

14.6,6. Purchasing of tools 4,6.7.R1000 000

146.7. Hiring of plant 4.6.8.R 6,500 000

14.6.8. Payment of elecridty for pump

Jtons
Toimprovethe  [By restoring Refurbishment  [Refurbished water and sanitation 4.7, Number of water |4.7.1. Identifications of scheme to be Equitzble R 63 000 000 10) Water senvices [0 471 4.7.L.L. Portflio [4.7.2. 4721, 473, 4.7.3.1, Portfolio [4.7.4. 4741 415,
existing waterand  [infrastructuretoits  [of waterand  |schemes in all LMs and sanitaton schemes |refurbished. share/Intemal  {4.7.1.R 0.00 committee report (1 Portfolio 1 committee report 1 Portflio 4
sanitation original functonalty  |sanitaion refurbished reports  |4.7.2. Source Quotations for materil and funding 47.2.R0.00 committee lcommitiee:
infrastructure i submitted Portfoio ~|labour 4.7.3.R 10 000 000 report report

lcommitee 14.7.3. Purchasing of material 474.R0.00

INFRASTRUCTURE SERVICES 2017-2018 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN




2017/2018 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

IDP REF No. 01 BSD 2022:

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY

IDP GOAL: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND SANITATION SERVICES IN ALL RURAL AND URBAN AREAS

B2B Ref M bl 2017/2018 Mid-Year Performance
IDP Ref No. | -\ Objective | Strategy Projects Output O:ta::tllaKP: 2017/2018 Annual Performance
Q1 Q1 EVIDENCE|Q 2 Q 2 EVIDENCEQ 3 Q 3 EVIDENCE |Q 4 Q 4 EvIDENCE A""ual Target

To implement |By ensuring |Rectification & households 6.1. Number of None N/A None N/A 6.1.3. 6.1.3.1. None N/A 6.1.5.
and upgrade |that the Upgrade of with access to  [households 495 Engineer's 495
water community Fairview & Ixopo |potable water |accessing potable Report
infrastructure  |have access to |Town Sewer water for the first 6.1.3.2. Project
projects potable water |System time in plan

Ubuhlebezwe Local

municipality
To implement By ensuring |Dr Nkosazana households 6.2. Number of None N/A 6.2.2. 6.2.2.1. 6.2.3. 6.2.3.1. None N/A 6.2.5.
and upgrade |that the Dlamini-Zuma with access to  |households 201 Engineers 200 Engineers report 401
water community water supply potable water |accessing potable report 6.2..3.2. Project
infrastructure  [have access to water for the first 6.2.2.2. Project plan
projects potable water time in Dr plan

Nkosazana Dlamini-

Zuma Local

municipality
To implement |By ensuring |uMzimkhulu households 6.3. Number of None N/A 6.3.2. 588 6.3.2.1. 6.3.3. 6.3.3.1. 6.3.4. 6.3.4.1. 6.3.5.
and upgrade |that the water supply with access to  [households Engineer's 588
water community potable water |accessing potable Report
infrastructure  |have access to water for the first 6.3.2.2. Project
projects potable water time in uMzimkhulu plan

Local municipality




To implement |By constant  [Sanitation completed VIP |6.4. Number of VIP |6.4.1. 6.4.1.1. Happy |6.4.2. 6.4.2.1. Happy (6.4.3. 6.4.3.1. Happy |None N/A 6.4.5.
all the VIP monitoring the units units completed 1200 Letters 1323 Letters 420 Letters 2943
sanitation implementatio
project n of water and
identified by sanitation
the business project
plan by 2018
To implement | By providing water borne Households |6.5.1.Total number [6.5.1.1. Finalise SCM |6.5.1.1.1. 6.5.1.2. 6.5.1.2.1. 6.5.1.3. 6.5.1.3.1. 6.5.1.4. 6.5.1.4.1. 6.5.5.1.
water borne improved sanitation water borne |of water borne top |processes and Engagement |150 Engineers 100 Engineers report |58 Engineers 328
sewer by 2018 | waterborne structures  |structures contractual letter and report 6.5.1.3.2. Project report
sewer system completed |constructed obligations signed 6.5.1.2.2. plan 6.5.1.4.2.
contract Project plan Project plan
Households |6.5.2.Total number |6.5.2.1. Finalise SCM [6.5.2.1.1. 6.5.2.2. 6.5.2.1. 6.5.2.3. 6.5.2.3.1. 6.5.2.4. 6.5.2.4.1. 6.5.5.2.
with water  |of water borne processes and Engagement |58 Engineers 150 Engineers report {100 Engineers 308
borne connection contractual letter and report report
structures obligations signed
connected contract
To implement |By providing Rectification & | upgraded and |6.6.1. Km sewer 6.6.1.1. Submission (6.6.1.1.1. 6.6.1.2. 6.6.1.2.1. 6.6.1.3. 6.6.1.3.1. 6.6.1.4.1. 6.6.1.4.1.1.
Sewer System |improved Upgrade of  |improved sewer|pipe line collector |of tender document |Tender Appointment of Appointment completion |Engineers
by 2018 sewer system | Fairview & Ixopo system for Thubalethu SCM processes Document Service Provider and|Letter of Pump report 6.6.5.
at Ixopo and Town Sewer housing project 6.6.1.1.2. site establishment  [6.6.1.2.2. house 2X new pumps
UMzimkhulu System Advert Engineers building. installed
town report 6.6.1.4.2.
Installation
of 2 x new
Pumps
6.7.1. Number of  [6.7.1.1. Submission [6.7.1.1.1. 6.7.1.2. 6.7.1.2.1. 6.7.1.3. 6.7.1.3.1. 6.7.1.4.1. 6.7.1.4.1. 6.7.5.1.
pump house of tender document |Tender Appointment of Appointment  |Foundation of |[Engineers report [completion |Engineers 1x pump
constructed. SCM processes Document Service Provider and |Letter Pump house of Pump report house
6.7.2. Number of 6.7.1.1.2. site establishment  [6.7.1.2.2. building. house constructed.
. new pumps Advert Engineers 6.7.1.3. building. 6.7.5.2.
UMzimkhulu installed report 20 % Pump 6.7.1.4.2. 2X new pumps
Sewer upgrade house walls Installation installed
completed. of 2 x new

Pumps




To improve By Completed bulk [6.8.1. Number of  |6.8.1.1. 6.8.1.1.1. 6.8.1.2. 6.8.1.2.1. 6.8.1.3. 6.8.1.3.1. 6.8.1.4. 6.8.1.4.1. 6.8.5.1.
water supply in |constructing  |Greater Bulwer  |pipeline bulk km water 0.8km of 315mm Engineer's 1km of 355mm Engineer's 2.2km of Engineer's 1.4km of Engineer's 3km of 315mm
Ixopo town bulk water Donnybrook pipeline constructed|diameter steel pipe |Report diameter steel pipe |Report 315mm Report 355mm Report diameter Steel
areas Infrastructure |Regional Bulk 6.8.2. Percentage [completed completed diameter steel diameter pipe completed
linked to the |Water Supply of 10ML reservoir pipe steel pipe 2,5km of
proposed Scheme foundation completed completed 355mm
Bulwer/ completed (steel 1.2. diameter steel
Stephen fixing, shuttering 10ML pipe completed
Dlamini Dam and casting Reservoir by June 2018
concrete) foundation 6.8.5.2. 100%
completed of 10MI reservoir
foundation
completed
To improve By providing |Nomandlovu - Water Resource|6.9.1. Number of  |6.9.1.1. Submission (6.9.1.1.1. 6.9.1.2. 6.9.1.2.1. 6.9.1.3.1 6.9.1.3.1.1. 6.9.1.4.1. 6.9.1.4.1.1. 6.9.5.1.
water supply in |sustainable KwaSpheni Water |Infrastructure |backup Generators |of tender document [Tender Appointment of Appointment  |Earthworks  |Engineers report [Completion |Engineers 2x backup
Nomandlovu- |bulk water Supply Development  |supplied and SCM processes Document Service Provider and|Letter and of admin report Generators
KwaSpheni |resources installed 6.9.1.1.2. site establishment  6.9.1.2.2. foundation of building 6.9.5.2.
village by June 6.9.2. Construction Advert Engineers admin 6.9.1.4.2. Administration
2018 of Administration report building Construction building
building 6.9.1.3.2. of 5.5km of 6.9.5.3.
6.9.3. Number km 1.5km of reticulation 7,5 km
reticulation pipeline reticulation pipeline reticulation
6.9.4. Number off pipeline 6.9.1.4.3. pipeline
standpipes Construction 6.9.5.4.
6.9.5. Number of of 25 25 standpipes
Galvanised reservoir standpipes 6.9.5.5.
installed. 6.9.1.4.4. 1 x Galvanised
Installation reservoir
of Galvanised
reservoir
To improve By providing |Gala Donnybrook 6.10.1. Completion |6.10.1.1. Submission |6.10.1.1.1. 6.10.1.2. 6.10.1.2.1. 6.10.1.3. 6.10.1.3.1. 6.10.1.4. 6.10.1.4.1. 6.10.5.
water supply in |of sustainable [Water Supply Water Resource of Concrete works |of tender document |Tender Appointment of Appointment  |Earthworks  |Engineers report |Concrete Engineers Concrete works
Gala bulk water Infrastructure for the foundation |SCM processes Document Service Provider and|Letter and works for report for the
Donnybrook  [resources Development of the reservoir 6.10.1.1.2. site establishment  16.10.1.2.2. Foundation of foundation of foundation of
areas . P Advert Engineers Reservoir the reservoir the reservoir
report Completed.




To improve By providing [Mqatsheni Step- 6.11.1. Number of |None N/A 6.11.1.2. 6.11.1.2.1. 6.11.1.3. 6.11.1.3.1. 6.11.1.4.1. |6.11.1.4.1.1. [6.11.5.1.
water supply in | of sustainable [more Water km reticulation Submission of Tender Appointment [Appointment Construction |Engineers 6 km reticulation
Mgatsheni Step{ bulk water |Supply pipeline completed tender document  |Document of Service Letter of 6km report pipeline
more areas. resources 6.11.2. Number of SCM processes 6.11.1.2.2. Provide reticulation completed .
borehole Equipped. Advert pipeline. 6.11.5.2.
6.11.1.4.2. 1 x borehole
Equipping of Equipped.
borehole.
6.12.1. Completion |6.12.1.1. Submission |6.12.1.1.1. 6.12.1.2. 6.12.1.2.1. 6.12.1.3.1.  [6.12.1.3.1.1. 6.12.1.4.1. |6.12.1.4.1.1. [6.12.5.1. Pump
of pump station of tender document |Tender Appointment of Appointment  |Pump station |Engineers report |Pump station |Engineers station
6.12.2. Number of [SCM processes Document Service Provider and |Letter Foundation completed |report completed.
KM rising main 6.12.1.1.2. site establishment  6.12.1.2.2. completed 6.12.1.4.2. 6.12.5.2.
To improve By providing completed Advert Engineers 6.12.1.3.2. Installation 1.6 KM rising
water supply in |of sustainable |Underberg bulk Bulk water 6.12.3. Number of report 20 % Pump of 2x new main completed
Underberg bulk water water supply infrastructure  |new pumps station walls pumps 6.12.5.3.
areas resources installed completed. completed. 2 X new pumps
6.12.1.3.3. 6.12.1.4.3. installed
0.6 km rising 1 km rising
main laid. main laid.
To improve By providing  |Bulwer- 6.13.1. Completion |6.13.1.1. Submission |6.13.1.1.1. 6.13.1.2.1. 6.13.1.2.1.1.  [6.13.1.3.1. 6.13.1.4.1. 6.13.5.1.
water supply in |of sustainable |Nkelabantwana - of concrete of tender document |Tender appointment of Appointment  |Construction |6.13.1.3.1.1. Construction |6.13.1.4.1.1.  |Concrete
Nkelabantwana |bulk water Nkumba Water reservoir SCM processes Document Service Provider and|Letter of 1.5km Engineers report [of 2.5km |Engineers reservoir
- Nkumba resources Supply (Xosheyakhe). 6.13.1.2. Completion |6.13.1.1.2. site establishment  [6.13.1.2.2.2.  |bulk pipeline. bulk pipeline. |report Xosheyakhe
areas 6.13.2. Number km |of concrete reservoir|Advert 6.13.1.2.2. Testing |Engineers 6.13.1.3.2. 6.13.1.4.2. Completed.
bulk pipeline (2ML- Xosheyakhe) [6.13.1.1.3. of concrete reservoir|report( site Completion of Completion 6.13.5.2.
completed Engineers establishment) [earthworks of of foundation 4 km bulk
6.13.3. Completion report 6.13.1.2.3.3. 2ML concrete base of 2ML pipeline
of construction of Engineers reservoir at concrete completed
foundation for 2 ML report( Kwa-Shaya. reservoir at 6.13.5.3.
concrete reservoir ( Reservoir) Kwa-Shaya. foundation base
Kwa-Shaya) for 2 ML
concrete
reservoir ( Kwa-
Shaya)
completed
To improve By providing  [Mbhulelweni Reticulation 6.14.1. Number of |6.14.1.1. Submission [6.14.1.1.1. 6.14.1.2. 6.14.1.2.1. 6.14.1.3. 6.14.1.4.1. 6.14.5.1.
water supply in |of sustainable [Water Supply km reticulation of tender document |Tender appointment of Appointment  |Construction |6.14.1.3.1. Construction [6.14.1.4.1.1. 8.5- km
Underberg bulk water Scheme pipeline completed [SCM processes Document Service Provider and |Letter of 3.5km Engineers report. [of 5 km Engineers reticulation
areas resources 6.14.2. Number of [6.14.1.2. Project 6.14.1.1.2. site establishment  |6.14.1.2.2. reticulation reticulation |report. pipeline
standpipes handover to water  |Advert Engineers pipeline pipeline completed
completed Services department |6.14.1.1.3. report. 6.14.1.4.2. 6.14.5.2.
6.14.3. Project (Mbhulelweni Bulk  |Close-out construction 15 standpipes
handover Water Supply) report. of 15 completed
standpipes 6.14.5.3.
Project

handover




6.15.1. Number of |6.15.1.1. Submission |6.15.1.1.1. 6.15.1.2. 6.15.1.2.1. 6.15.1.3. 6.15.1.4.1. 6.15.5.1.
km reticulation of tender document |Tender Appointment of Appointment  |Construction |6.15.1.3.1. Construction (6.15.1.4.1.1. 18 km
. o pipeline completed [SCM processes Document Service Provider and|Letter of 8 km Engineers report. [of 10 km Engineers reticulation
Toimprove By prOV|.d|ng 6.15.2. Number of 6.15.1.1.2. site establishment  |6.15.1.2.2. reticulation reticulation  |report. pipeline
water supply in |of sustainable |Khukhulela Water Rudimentary |Standpipes Advert Engineers pipeline pipeline completed
Khukhulela  |bulk water |Supply completed report 6.15.1.4.2. 6.15.5.2.
areas resources construction 20 of
of 20 standpipes
standpipes completed
6.16.1.1. Submission |6.16.1.1.1. 6.16.1.2. 6.16.1.2.1. 6.16.1.3. 6.16.1.4.1.
of tender document |Tender Appointment of Appointment  |Construction [6.16.1.3.1. Construction |6.16.1.4.1.1.  |6.16.5.1.
6.16.1. Number of |SCM processes Document Service Provider and|Letter of 4 km Engineers report |of 8 km Engineers 12 km
To improve By providing km reticulation 2. Advert site establishment  |6.16.1.2.2. reticulation reticulation  |report reticulation
water supply in |of sustainable |Ncakubana Water|Bulk water pipeline completed Engineers pipeline pipeline pipeline
Ncakubana bulk water Supply infrastructure  [6.16.2. Number of report 6.16.1.4.2. completed
areas resources standpipes Construction 6.16.5.2.
completed. of 35 35 of standpipes
standpipes completed.
6.17.1.1. Submission |6.17.1.1.1. 6.17.1.2. 6.17.1.2.1. 6.17.1.3.1. 6.17.1.4.1. |6.17.1.4.1.1.
6.17.1. Completion of tender document |Tender Appointment of Appointment  |Earthworks  |6.17.1.3.1.1. construction |Engineers 6.17.5.1. pump
tl’ - tation SCM processes Document Service Provider and|Letter and Engineers report |of pump report station building
gui‘l’;?;;a"s 6.17.1.12. |site establishment |6.17.1.2.2. |Foundation of station walls
To improve By providing 6.17.2. Completion Advert Engineers pump station. building completed.
water supply in |of sustainable |Umkhunya Water olf ra.w.water report 6.17.1.3.2. walls 6.17.5.2. raw
Umkhunya bulk water Supply Scheme storage tank Earthworks 6.17.1.4.2. water storage
areas resources and construction tank completed
Foundation of of raw water
raw water storage tank
storage tank
6.18.1.1. Submission |6.18.1.1.1. 6.18.1.2. 6.18.1.1. 6.18.1.3.1.  [6.18.1.3.1.1. 6.18.1.4.1. |6.18.1.4.1.1. [6.18.5.1.
of tender document |Tender Appointment of Appointment  |Construction |Engineers report |Construction |Engineers 4 km bulk
6.18.1. Number km [SCM processes Document Service Provider and|Letter of 1.5 km of 2.5 km report pipeline
bulk pipeline 6.18.1.1.2. site establishment  [6.18.1.2. bulk pipeline bulk pipeline constructed
To improve By providing constructed Advert Engineers 6.18.1.3.2. 6.18.1.4.2. 6.18.5.2. Pump
water supply in | of sustainable |Ixopo-Hopewell Bulk water  [6.18.2. Completion report completion of completion station walls
Ixopo-Hopewell | bulk water |Water Supply infrastructure |of pump station earthworks of pump completed
areas resources walls and station walls.
foundation of
pump station
6.19.1.1. Submission [6.19.1.1.1. 6.19.1.2. 6.19.1.2.1. 6.19.1.3.1. 6.19.1.3.1.1. 3.19.1.4.1. |6.19.1.4.1.1.
6.19.1. Number of |of tender document |Tender Appointment of Appointment  |Construction |Engineers report |Construction |Engineers 6.19.5.1.
km reticulation SCM processes Document Service Provider and |Letter of 2.5 km of 2.5 km report completion of 5
pipeline completed 6.19.1.1.2. site establishment  [6.19.1.2.2. reticulation reticulation km reticulation
6.19.2. Reservoir Advert Engineers pipeline pipeline pipeline
To improve By providing concrete base report 6.19.1.3.2. 6.19.1.4.2. 6.19.5.2.
water supply in | of sustainable |[Mnqumeni Water Bulk water  |foundation completion of completion Completion of
Mnqumeni bulk water [Supply infrastructure |completed earthworks of concrete Reservoir
areas resources 6.19.3. Number of and base concrete base
standpipes foundation of foundation of foundation
completed the reservoirs the reservoir. 6.19.5.3.
6.19.1.4.3. Completion of
Completion 20 standpipes

of 20 stand




6.20.1.1. Submission |6.20.1.1.1. 6.20.1.2. 6.20.1.2.1. 6.20.1.3.1.  [6.20.1.3.1.1. 6.20.1.4.1. 16.20.1.4.1.1. |6.20.5.1.
of tender document |Draft Tender |Appointment of Appointment  |Construction [Engineers report |Construction |Engineers Refurbishment
6.20.1. Completion SCM processes Document Sgrvice Prgvider and |Letter qf_1.6 km_ of l_km rising |report of Raw water
To improve 0% Rt.eﬂ.erishment of 6.20.1.1.2. site establishment  6.20.1.2.2. rising main main storage
. |By providing Draft Advert Engineers 6.20.1.3.2. 6.20.1.4.2. completed.
water supply in of sustainable Greater ) Bulk water |2V water storage report Excavation of Refurbishme Completion
Greater Summerfield ) 6.20.2. Number of
Summerfield bulk water Water Supply infrastructure km rising main earthworks nt of raw 6'20'5';'.
areas resources completed for raw water water 2.6_ km rising
storage storage main
completed
6.21.1.1. 6.21.1.2. 6.21.1.3.1. 6.21.1.4.1. 6.21.5.1.
6.21.1. Date in Construction of 1.5 [6.21.1.1.1. Construction of 2.5 {6.21.1.2.1. Connection to [6.21.1.3.1.1. Construction [6.21.1.4.1.1.  |Connection of
which the km pipeline. Engineers km pipeline. Engineers reservoir,  |Engineers report |of 200 Engineers Reservoir,
Reservoir, Package report report pump station communal  |report Package plants
plants and Pump and to the standpipes and Pump
station are package plant 6.21.1.4.2. station
connected 6.21.1.3.2. Installation completed.
ro imorone[BYPrOViding grng rNeL;rsTﬁgr of Installation of of 6 Break ?(.)2155.2k.

PrOYe ¢ sustainable Kwa-Meyi Water | Bulk water p 4 Break pressure X Sred
water supply in bulk water Sunpl infrastructure Tanks installed pressure tanks pressure Tanks
Kwa-Meyi areas PPl 6.21.3. Number of tanks 6.21.1.4.3. installed

resources ’
communal 6.21.1.3.3. Construction 6.21.5.3.
standpipes Construction of 1.5 km 200 x
completed. of 2.5 km pipeline. communal
6.21.4. Number of pipeline. standpipes
km pipeline completed.
completed 6.21.5.4.
8 km pipeline
completed
Developed Developed Integrated Waste| Developed |6.22.1. Date in
Integrated Integrated Management Plan IWMP which the IWMP
Waste Waste was developed and 6.22.5.
Management  [Management finalised 62111 62212, A | l622121 IWntt;?rated
.22.1.2. Approval  |6.22.1.2.1. aste
Plan (TWMP) ~Plan (TWHP) 6.22.1.1. Finalization IWMP /Adoption of IWMP  |Council None N/A None N/A Management
of INMP " - N
Document Policy by Council resolution Plan developed
by 30

September 2017










